
Board 
Leadership 
Development 
Strategy

R e q u i r e m e n t s  M a n u a l  •  2 0 1 0

O n t a r i o  L e a d e r s h i p  S t r a t e g y





Preface .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 3

1	 INTRODUCTION
	 1.1	 The 2010–11 Board Leadership Development Strategy Initiative  .  .  .  .  .  .  .  .  .  . 4
	 1.2	 The Purpose of This Manual  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 5 
	 1.3	 Key Partners  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 6

2	 Context
	 2.1	 Effective Leadership: A Supporting Condition for Improved  
		  Student Achievement . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 7
	 2.2	 The Ontario Leadership Strategy . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 8 
	 2.3	 The Importance of a Board Leadership Development Strategy .  .  .  .  .  .  .  .  .  .  .  . 9

3	 Requirements
	 3.1	 Overview of Requirements for Boards in 2010–11  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 12
	 3.2	 The BLDS Lead and Steering Committee  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13
	 3.3	 The Board Leadership Development Strategy . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 15
	 3.4	 The Board Leadership Development Strategy Implementation Plan .  .  .  .  .  .  .  .  . 15
	 3.5	 Mentoring for Newly Appointed School and System Leaders .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 17
	 3.6	 Principal/Vice-Principal Performance Appraisal .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 18
	 3.7	 Policy/Program Memorandum (PPM) No. 152, “Terms and Conditions  
		  of Employment of Principals and Vice-Principals” .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 19
	 3.8	 Monitoring and Evaluation .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 20

4	R esponsibilities, Eligible Expenses, and Reporting
	 4.1	 Responsibilities .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 21
	 4.2	 Eligible Expenses .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 22
	 4.3	 Reporting Requirements .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 23

Contents

Une publication équivalente est disponible en français sous le titre suivant : Stratégie de  
développement du leadership au niveau du conseil scolaire : Guide des exigences, 2010.

This publication is available on the Ministry of Education’s website, at www.edu.gov.on.ca.



2 Board Leadership Development Strategy: Requirements Manual 

5	App endices
	 Appendix A: �An Overview of the Ontario Leadership Framework and Five Core 
			   Leadership Capacities .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 24

	 Appendix B: Key Partners .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 27

	 Appendix C: �Board Leadership Development Strategy Planning Template and 
			   Implementation Continuum . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 28
	 Section 1: Instructions  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 28
	 Section 2: Board Leadership Development Strategy (BLDS) Authorization  
			   and Contact Page .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 30
	 Section 3: Board Leadership Development Strategy District Statistics .  .  .  .  .  .  .  . 31
	 Section 4: 2010–11 Board Leadership Development Strategy – Goals  .  .  .  .  .  .  .  . 33
	 Section 5: Detailed Accounting Statement .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 36
	 Section 6: Training in 2010–11  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 37
	 Section 7: PPM No. 152, “Terms and Conditions of Employment of  
			   Principals and Vice-Principals” – Compliance Statement  .  .  .  .  .  .  .  .  .  .  .  .  . 39
	 Section 8: Board Leadership Development Strategy Implementation  
			   Continuum .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 40
	 Section 9: Mentoring for Newly Appointed School Leaders  
			   Implementation Continuum .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 50



 3

The progress and success of all students in Ontario is contingent on having 
effective leadership at every level to guide and support teaching and learning 
in Ontario schools. We need effective directors, superintendents, principals, 
and vice-principals in order to support teacher excellence, create outstanding 
schools, and foster student achievement and well-being. A board leadership  
development strategy enables boards to attract and develop leaders of the  
highest quality. 

Ontario has made significant gains in sharpening the focus 
on student achievement and narrowing the gap in academic 
performance. We need to be proud and celebrate those 
successes. In order to ensure that these successes continue, 
there needs to be a more deliberate, consistent and long-term 
focus on capacity building and leadership development. …

At the board level there must be an understanding of the 
issues surrounding the attraction of qualified candidates to 
make sure that leadership positions in Ontario schools are 
filled by the best possible candidates for the job. Boards 
must examine their leadership development and succession 
practices, to make sure they adopt the best possible practices 
to recruit and retain the strong, effective leaders our students 
and our communities deserve.1

3

Preface

1. The Learning Partnership, Succession Planning for Ontario Schools and School Boards: A Study 
Commissioned by the Institute for Education Leadership, 2008, p. 16; available at  
www.education-leadership-ontario.ca/files/SuccessionPlanningSummary.pdf (accessed August 4, 2010). 
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1.1 	 The 2010–11 Board Leadership Development Strategy Initiative 
In 2010–11 all boards receiving Ontario Leadership Strategy (OLS) funding are 
required to develop and implement a board leadership development strategy 
(BLDS). The primary purpose of creating a BLDS is to establish a systematic 
approach to fostering high-quality leadership throughout the organization. The 
BLDS initiative is focused on improving student achievement and well-being 
through effective leadership. The initiative is directly aligned with and supports 
the provincial education priorities and the goals of the OLS. 

Creating a board leadership development strategy enables districts2 to: 

strengthen connectivity and synergy between leadership development  ✦✦

and initiatives for supporting student achievement and well-being that  
are identified in the board improvement plan for student achievement  
(see section 2.1 – Effective Leadership: A Supporting Condition for 
Improved Student Achievement); 

position leadership development as a central part of the human resources ✦✦

management component of the board strategic plan (see section 2.3 – The 
Importance of a Board Leadership Development Strategy). Boards will 
develop goals for their BLDS on the basis of the priorities set out in their 
strategic plan; 

Introduction 1

2. The word district is used in this manual in the same sense as it is used in education research literature: to 
distinguish the district school board or school authority as an entity (the “district”) from the group of people 
that governs the district (the “board”).  
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align leadership development initiatives, including: ✦✦

–  mentoring for newly appointed school and system leaders; 
–  principal/vice-principal performance appraisal; 
–  succession planning and talent development. 

Boards will receive a single allocation of funding for these initiatives and will 
be expected to meet a set of key requirements (see section 3.1 – Overview of 
Requirements for Boards in 2010–11). Beyond these requirements, boards 
have the flexibility to allocate funding to other areas of leadership development. 

The board leadership development strategy focuses on school leaders (principals/
vice-principals), system leaders (supervisory officers/directors of education),  
and those who aspire to a leadership role. Both academic roles (e.g., school  
superintendent) and non-academic roles (e.g., business superintendent) are  
included. An effective BLDS will also benefit teachers and other board staff.  

1.2 	 The Purpose of This Manual
The purpose of this manual is to inform Ontario school boards of the requirements  
for the implementation of a BLDS in 2010–11 and to guide planning. Directors, 
supervisory officers, principals, vice-principals, and teachers may find the manual 
helpful for understanding the context for and approach to leadership development 
across the province. 

This manual supersedes the 2009–10 Leadership Succession Planning and Talent 
Development: Ministry Expectations and Implementation Continuum and is to be 
used with the following supplementary materials: 

Ontario Leadership Framework (OLF)✦✦

Mentoring for Newly Appointed School Leaders: Requirements Manual, 2010✦✦

Principal/Vice-Principal Performance Appraisal: Technical Requirements  ✦✦

Manual, 2010

PPM No. 152, “Terms and Conditions of Employment of Principals  ✦✦

and Vice-Principals” (February 12, 2010)

Section 2 of this document sets out the rationale for the ministry’s approach. 
Section 3 outlines the specific requirements for boards in 2010–11. An overview 
of responsibilities, eligible expenses, and reporting requirements is provided in 
section 4. 
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The document ends with a set of appendices, of which Appendix C comprises 
tools for boards to use in implementing the ministry’s requirements, as follows: 

a BLDS planning and reporting template, including a comprehensive ✦✦

implementation planning continuum; 

an in-depth continuum to support mentoring for newly appointed school ✦✦

leaders. 

1.3 	 Key Partners 
The ministry’s work in developing this manual was informed by the advice of 
boards and key partners representing associations of principals, supervisory  
officers, and directors of education, as identified in Appendix B. The Institute for 
Education Leadership (IEL)3 in particular provided a foundation for this manual 
through a project it commissioned to identify issues faced by boards in building a 
cadre of outstanding educational leaders. The project resulted in a report entitled 
Succession Planning for Ontario Schools and School Boards, released in 2008. The report 
is available on the IEL’s website, at www.education-leadership-ontario.ca.  

3. The IEL is a unique partnership between representatives of Ontario principals’ and supervisory officers’ 
associations, councils of directors of education, and the Ministry of Education. Its mandate is to explore 
leading-edge thinking on education leadership and apply that expertise to the development of high-quality 
resources and learning opportunities for school, board, and system leaders.
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2.1 	� Effective Leadership: A Supporting Condition for Improved Student 
Achievement 
Ontario’s use of tri-level reform (reform that involves the province, districts, and 
schools) has yielded measurable results in relation to the three core education 
priorities set out in Reach Every Student: Energizing Ontario Education (2008): 

high levels of student achievement✦✦

reduced gaps in student achievement✦✦

increased public confidence in publicly funded education ✦✦

Effective leadership among principals and vice-principals at the school level 
and among directors of education and supervisory officers at the system level is 
recognized as a vital condition for supporting the achievement of these results. 
To achieve and support district-wide leadership development, directors and 
supervisory officers establish practices and procedures that cultivate a culture of 
professional learning and high expectations and an unrelenting focus on student 
achievement and well-being.4

The board leadership development strategy (BLDS) initiative works in concert 
with other ministry initiatives to improve student achievement and well-being  
in Ontario schools and classrooms. Leadership is a supporting condition for the 
success of the school effectiveness framework and of the board improvement 
plan for student achievement. 

Context 2

4. See the Student Achievement and School Board Governance Act, 2009 (Bill 177), for further information 
about a board’s responsibility for promoting student achievement and well-being.
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A critical aspect of effective leadership is attention to equity, and in this, the board 
leadership development strategy aligns closely with the ministry’s equity and  
inclusive education strategy. As districts establish, support, and refine their BLDS, 
consideration must be given to systemic barriers that may impede fair practice with  
respect to hiring, mentoring, promotion, and succession planning. Consulting  
the ministry document Realizing the Promise of Diversity: Ontario’s Equity and 
Inclusive Education Strategy (2009), and its companion Guidelines document,5 when 
developing a BLDS will be important to the success of the strategy. A focus 
on equity and excellence is demonstrated throughout the Board Leadership 
Development Strategy Planning Template and Implementation Continuum  
(Appendix C). It is essential that Ontario districts continue to refine their  
recruiting and talent development practices to attract, develop, and retain  
school and system leaders who reflect Ontario’s diversity. Through this process, 
districts address diversity, leadership capacity, and retention of high-potential 
candidates, especially those who come from under-represented groups.

2.2 	 The Ontario Leadership Strategy
To foster strong leadership, the government has launched the Ontario Leadership 
Strategy (OLS), a comprehensive plan of action aimed at attracting and develop-
ing skilled and passionate school and system leaders. The strategy promotes a 
collaborative approach in which schools, districts, education partners, and the  
ministry work in partnership. First launched in 2008–09, the strategy has evolved  
and will continue to be refined through ongoing research and consultation. The 
strategy is enhanced each year, driven by a theory of action that states that if we 
directly improve the quality of school and district leadership, significant progress 
will be made towards supporting the province’s three core priorities. The strategy  
is founded on the following guiding principles:

partnership✦✦  – build on the good practices and networks already in place

individual and organizational development✦✦  – promote professional 
learning for school leadership and boards

alignment✦✦  – engage all partners in learning from one another, sharing 
effective practices and common language, and aligning ministry initiatives

communication✦✦  – engage in dialogue and communicate a clear message 
that supports effective practices

5. These documents are available at www.edu.gov.on.ca/eng/policyfunding/equity.html.
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The OLS is supported by the Ontario Leadership Framework (OLF) of effective  
practices, including the five Core Leadership Capacities (CLCs). The OLF,  
including the five CLCs, supports districts and individual leaders in focusing 
their leadership development efforts on the leadership practices, competencies, 
and knowledge that research has shown to be most effective. (See Appendix A  
for further information.) Resources relating to the OLF and the CLCs are  
available at www.education-leadership-ontario.ca/files/FrameworkAction.pdf  
and www.edu.gov.on.ca/eng/policyfunding/leadership/IdeasIntoAction.html.

2.3 	 The Importance of a Board Leadership Development Strategy 
Ontario is dedicated to ensuring the success of each and every student. Passionate 
and skilled leaders are vital to achieving this commitment. A BLDS is a coordi-
nated approach to foster the advancement of leaders of the highest quality.  
A BLDS is also a central part of a board’s human resources management, 
grounded in the goals of the board’s strategic plan and the board improvement 
plan for student achievement.  

A BLDS encourages staff to strengthen 
leadership skills in their current role  
and supports their preparation should  
they wish to consider other leader-
ship positions. 

Leadership is pivotal to our shared 
focus on student achievement and 
well-being, with considerable  
evidence indicating that:

school leaders are second only to ✦✦

teachers’ classroom instruction as 
an influence on student learning; 

talented leadership is necessary ✦✦

for success in turning around 
a school’s student achievement 
trajectory;

widely distributed school ✦✦

leadership has a greater influence 
on schools and students than 
leadership from the top;

“Planning for the management 
of a board’s human resources 
should be considered an integral 
part of an overall strategic 
planning process.… Human 
resources management plans … 
must give attention to a wide 
range of development experiences 
to build readiness for leadership, 
provide for ongoing professional 
learning opportunities for current 
leaders, and outline diverse career 
paths available to those within 
the system.”

The Learning Partnership, Succession 
Planning for Ontario Schools and  

School Boards: A Study Commissioned by the 
Institute for Education Leadership, p. 14 
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system leaders can positively influence student achievement;✦✦

effective system practices are necessary to sustain successful schools.  ✦✦

Boards face differing situations with respect to school and system leaders.  
Currently, some boards faced with declining student enrolment are reducing the 
number of leadership positions through school closures and senior administrative 
attrition. Some boards are encountering challenges in filling vacant positions and 
recruiting teachers as principals and vice-principals. Meanwhile, other boards have 
a stable base of early- to mid-career principals and vice-principals. Regardless of the 
situation, it is important for boards to provide talent development opportunities 
for teachers and provide their principals and vice-principals with strategic supports 
and professional learning so they continue to improve and remain engaged. All 
boards, within the context of their local circumstances, should take a long-term 
approach to succession planning for all leadership positions. 

Leaders are powerful levers for improvement at both the school and system levels. 
The presence of strong leaders throughout the system results in a culture that 
values improvement and achievement and that supports staff to ensure the success 
of all students. An organization’s most effective leaders are not just acquired; 
they need to be “grown”. Organizations often have more potential leaders than 
they realize. However, succession planning in the public sector has not always 
been progressive and has consequently failed to reap the potential benefits of  
a more strategic approach that identifies those with leadership potential early  
on and cultivates prospective talent.

Leadership development is an ongoing, contextual, structured yet innovative 
process of identifying people who have leadership potential and who reflect 
Ontario’s diversity, and assisting them in perceiving and developing their leader
ship potential. The process starts well before there is a vacancy to be filled. 
It begins early and is based on data about the current and future needs of the 
organization. Leadership talent development takes place over the cycle of an 
entire career and pertains to all professional roles at both the school and system 
levels. System planning should incorporate development opportunities for both 
academic and non-academic leaders. 
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Succession Planning 
“The best succession planning practices are proactive … Talented individuals 
are identified early and nurtured throughout their careers through professional 
development that is integrated into human resource management.” 

The IEL study on succession planning highlights a number of promising practices, 
including the following:
•	 Provide active support from top leadership.
•	 Link succession planning to strategic planning.
•	 Identify talent from multiple levels of an organization early in the employee’s career.
•	 �Emphasize developmental assignments, not just formal training; offer interesting 

assignments that stretch and challenge.
•	 �Address diversity, leadership capacity, and retention of high-potential candidates, 

especially those from under-represented groups.
•	 �Use succession planning to facilitate broader transformation of an organization 

and inspire leaders who champion change.
•	 �Incorporate employee input as plans are developed, and assign specific 
responsibility within the organization for reviewing and overseeing the progress  
of employees.

The Learning Partnership, Succession Planning for Ontario Schools and School Boards:  

A Study Commissioned by the Institute for Education Leadership, p. 11
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3.1 	 Overview of Requirements for Boards in 2010–11
In 2010–11, boards will receive one overall funding allocation to implement a 
board leadership development strategy (BLDS). This funding includes a base 
allocation and a proportional amount based on the number of administrators in 
the district, including vice-principals, principals, supervisory officers, and the 
director of education. 

Boards are expected to meet the requirements outlined in this manual for 2010–11 
in order to receive this funding. In particular, it is expected that boards will: 

appoint a lead for the BLDS; ✦✦

appoint a lead (or leads) for the two related initiatives – mentoring for  ✦✦

newly appointed school leaders, and principal/vice-principal performance 
appraisal – who will work with the BLDS lead. (One person may be appointed 
to serve as the lead for all three initiatives, or different individuals may be 
assigned for each. If separate leads are appointed, they must collaborate  
to ensure coherence.);

establish a BLDS steering committee; ✦✦

develop a BLDS that:✦✦

– � is informed by the goals of the board strategic plan and the board  
improvement plan for student achievement; 

– � embeds the leadership practices and competencies of the OLF, including 
the Core Leadership Capacities (CLCs) (see www.ontario.ca/eduleadership 
for more information);

Requirements 3



Requirements 13

– � addresses the following three required focus areas: 
• � providing mentoring for newly appointed school leaders based on  

approaches outlined in Mentoring for Newly Appointed School Leaders:  
Requirements Manual, 2010 (see www.ontario.ca/eduleadership);  

• � implementing the requirements of Ontario Regulation (O. Reg.) 234/10, 
“Principal and Vice-Principal Performance Appraisal” (as amended) 
(see www.ontario.ca/eduleadership);  

• � complying with the provisions of PPM No. 152, “Terms and Conditions 
of Employment of Principals and Vice-Principals” (February 12, 2010);

develop a BLDS implementation plan. Articulate three goals for the ✦✦

implementation of the strategy in 2010–11, referring to the Board 
Leadership Development Strategy Planning Template and Implementation 
Continuum,6 provided in Appendix C of this document. One goal must 
incorporate mentoring for newly appointed school leaders.   

monitor and evaluate the effectiveness of the BLDS and the implementation ✦✦

plan; 

meet all ministry reporting requirements, as outlined in section 4 of this ✦✦

document, “Responsibilities, Eligible Expenses, and Reporting”.

All resources developed with BLDS funds are to be made available to the  
Ministry of Education upon request.

3.2 	 The BLDS Lead and Steering Committee 
Each board’s director of education or a designate will identify a BLDS lead and  
a BLDS steering committee. 

The BLDS lead will coordinate the planning, implementation, and monitoring  
of the strategy. He or she will represent the board in matters related to the BLDS,  
such as in networking with other boards and participating in events hosted by the 
ministry or key partners. The lead will ensure that ministry reporting require-
ments are met, and participate in provincial monitoring and support activities 
(e.g., completion of surveys, participation in board visits, participation in regional 
teleconferences). It is recommended that the board provide professional learning 
and resources as needed to support the lead in fulfilling the role effectively. 

6. Note that the Board Leadership Development Strategy Planning Template and Implementation Continuum 
supersedes the 2009–10 succession planning and talent development continuum. 
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Each board will appoint a lead for the mentoring for newly appointed school leaders 
and principal/vice-principal performance appraisal initiatives. One individual may 
be the lead for two or all three initiatives, depending on the local context.  

The BLDS steering committee sets the vision and goals for the BLDS based  
on priorities set out in the board strategic plan and the board improvement plan 
for student achievement. The committee also takes an active role in determining  
the implementation plan for the BLDS, based on the Planning Template and 
Implementation Continuum. 

The BLDS lead is a key member of the steering committee. The committee 
will also include the board mentoring lead, the board principal/vice-principal 
performance appraisal lead, and a principal/vice-principal representative. It is 
recommended that boards consider including members who represent a range 
of perspectives; for example, members who bring academic and non-academic 
perspectives, aspiring and experienced leaders, those operating in formal and 
informal leadership roles, and people who bring a variety of diversity and equity 
perspectives. The committee may also include those responsible for developing 
the board strategic plan and the board improvement plan for student achievement. 

Boards may combine the BLDS steering committee with an existing board commit-
tee and may use subcommittees as required. For example, a board may establish a 
mentoring subcommittee to support the mentoring lead in identifying goals and 
overseeing the board’s mentoring implementation plan as part of the BLDS.

Board leads and steering committees are encouraged to consider the resources 
and opportunities offered through the Ontario Leadership Strategy, as well as other 
resources that can be leveraged to assist in aligning practices and developing the 
capacities of leaders throughout the district, including: 

•	 �leadership development opportunities and resources offered by associations 
representing principals/vice-principals, supervisory officers, and directors of 
education (see Appendix B for a list of key partners);

•	 the Institute for Education Leadership’s Leadership Self-Review Tool; 
•	 �executive development through the Learning Partnership and the Rotman School  

of Management;
•	 �executive development through the Centre franco-ontarien de ressources 
pédagogiques – CFORP (Executive Leadership Institute for French Language 
School and System Leaders).
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3.3 	 The Board Leadership Development Strategy 
A board will develop a BLDS that is driven by the goals and priorities of the 
board strategic plan and the board improvement plan for student achievement. 
The strategy will embed the leadership practices and competencies of the Ontario  
Leadership Framework (OLF), including the Core Leadership Capacities (CLCs).  
Finally, the BLDS will address three required focus areas for 2010–11, as  
described on page 13: providing mentoring for newly appointed school leaders; 
implementing principal/vice-principal performance appraisal; and complying 
with the provisions of PPM No. 152. The board will communicate the BLDS 
throughout the district.

A board is required to articulate three goals for the implementation of its  
BLDS in 2010–11 and record them in Section 4 of the Planning Template and 
Implementation Continuum (Appendix C, p. 33). One of the goals will relate to 
mentoring for newly appointed school leaders. 

How Are the Goals Developed?  
The goals for the BLDS are driven by the goals and priorities of the board strategic 
plan and the board improvement plan for student achievement. 

For example, if the data collected for the board strategic plan show that there  
will be a shortage of principals and vice-principals in the district within five years, 
then one of the BLDS goals might be to develop a plan for recruitment, focusing on 
Part A of the implementation continuum, “Identification and Recruitment Practices” 
(Appendix C, Section 8, p. 41). 

3.4 	 The Board Leadership Development Strategy Implementation Plan 
A board will develop an implementation plan to carry out its goals. The BLDS 
Planning Template and Implementation Continuum is provided to assist boards 
in doing this. The BLDS steering committee can identify the current level of the 
board’s leadership development strategy implementation relative to the stages 
described in the continuum. The continuum (Section 8 of Appendix C) can be 
used on an ongoing basis to identify progress, needs, and next steps. Boards  
are required to complete the template and continuum and submit them to  
the ministry as specified in section 4.1 of this document (and in Section 1  
of Appendix C, p. 28).  
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The continuum is derived from the succession planning domain of the Ontario 
Leadership Framework, Part 2: System Practices and Procedures, and from the 
Leadership Self-Review Tool.7 The continuum is organized into the following 
six parts:

Part A: Identification and Recruitment Practices✦✦

Part B: Training and Development for Aspiring Leaders✦✦

Part C: Selection Processes✦✦

Part D: Professional Learning Opportunities for Newly Appointed Leaders✦✦

Part E: Placement and Transfer Processes✦✦

Part F: Capacity Building for Experienced Leaders✦✦

The continuum identifies the three required areas of focus for the BLDS for 
2010–11. It also identifies suggested areas of focus (the 2009–10 requirements).  
Figure 1, below, outlines the required and suggested areas of focus.

The continuum will also assist boards in identifying other areas of focus that may 
be financed using ministry leadership development funds or through other funding. 

Figure 1: BLDS Areas of Focus Represented in the Planning Template and Implementation 
Continuum 

Ministry-Required Focus Areas for 2010–11
•	 Mentoring for newly appointed school leaders
•	 Principal/vice-principal performance appraisal (PPA)
•	 �Terms and conditions of employment of principals and vice-principals (PPM No. 152)

Suggested Focus Areas for 2010–11 (based on focus areas required in 2009–10)
•	 Data collection
•	 Practices and competencies
•	 Professional learning

Other Focus Areas for 2010–11
•	 �The board leadership development strategy implementation plan will include any 

other areas of focus identified through the continuum that the board chooses to 
invest in using the ministry leadership development funds. These areas of focus 
must relate to the goals and priorities identified in the board strategic plan and 
the board improvement plan for student achievement.

•	 �The board may also identify additional areas of focus in the implementation plan 
that are not financed through ministry leadership development funds. 

7. Both of these resources can be found on the Institute for Education Leadership (IEL) website, at  
www.education-leadership-ontario.ca/resources.shtml.  
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3.5 	 Mentoring for Newly Appointed School and System Leaders
Boards are required to provide mentoring for newly appointed school leaders 
(principals/vice-principals) and to support participation in mentoring for newly 
appointed system leaders (supervisory officers/directors of education). 

What is it?

Mentoring is a non-evaluative relationship between an experienced professional  
and one who is newer to the role. The focus is on the professional learning 
needs of the mentee. The mentor uses questioning and feedback techniques  
in the context of a trusting relationship and a learning plan developed by the 
mentor and mentee together. 

What is its purpose? 

In the face of multiple demands and priorities for newly appointed school and 
system leaders, mentoring can accelerate learning, reduce isolation, and increase 
confidence and skill in the new role. Experienced school and system leaders also 
benefit from mentoring by receiving support and resources that assist them in 
becoming effective mentors and continuing to develop their own leadership 
competencies.

At its core, mentoring provides guidance and support tailored to the unique 
roles of newly appointed school and system leaders so they can be successful  
in acquiring and putting into practice the technical and adaptive skills that are 
essential in these important stages of their leadership career. 

What is required of boards in 2010–11? 

Boards must provide mentoring for newly appointed school leaders, based ✦✦

on approaches outlined in Mentoring for Newly Appointed School Leaders: 
Requirements Manual and the Mentoring for Newly Appointed School 
Leaders Implementation Continuum (Section 9 of Appendix C), as part  
of the BLDS.

BLDS funds are to be used by boards to support the implementation of ✦✦

mentoring for newly appointed school leaders. 

Boards will support newly appointed system leaders who wish to participate ✦✦

in mentoring opportunities for newly appointed system leaders provided 
through supervisory officer and director of education associations.
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How does mentoring connect to the BLDS and the Ontario Leadership  
Framework? 

Boards have noted that both mentoring and principal/vice-principal perfor-
mance appraisal provide the support systems necessary to encourage aspiring 
leaders to transition into the role of a principal (or vice-principal). Through 
these supports, potential leaders observe processes that promote engagement 
and talent development. In addition, feedback on the implementation of men-
toring reveals that the Ontario Leadership Framework (OLF) has become a 
fundamental tool in determining the practices and competencies that become 
the areas of focus in the professional growth of mentees and in mentoring  
relationships among colleagues throughout the district. 

3.6 	 Principal/Vice-Principal Performance Appraisal
Boards are required to implement principal/vice-principal performance appraisal 
(PPA), in accordance with the provisions of Ontario Regulation (O. Reg.) 234/10, 
“Principal and Vice-Principal Performance Appraisal” (as amended). 

What is it? 

PPA is a goal-oriented appraisal process in which a principal/vice-principal sets 
goals with input from staff and supervisors, and identifies actions and strategies 
to improve student achievement and well-being.

What is its purpose? 

PPA is designed to ensure that school leaders are well supported in their profes-
sional growth and development through a targeted, district-wide strategy that 
provides formal and informal opportunities for feedback, dialogue, and ongoing 
professional learning. 

What is required of boards in 2010–11? 

Boards will implement O. Reg. 234/10 starting on September 1, 2010. ✦✦

The document Principal/Vice-Principal Performance Appraisal: Technical 
Requirements Manual provides guidance on the implementation of PPA. 

BLDS funds are to be used by boards to support implementation of the  ✦✦

PPA process (e.g., training, purchase of resources). 

To support effective planning, boards are required to establish a five-year ✦✦

PPA cycle and report the projected estimate of the number of appraisals that  
will take place each year in Section 3 of the BLDS Planning Template and 
Implementation Continuum (Appendix C).
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How does PPA connect to the BLDS? 

Performance appraisals and Annual Growth Plans foster leadership development 
by providing opportunities for principals and vice-principals to engage in  
meaningful dialogue with their supervisors about performance, articulate  
the supports they require to achieve performance goals, and identify ways  
of enhancing professional growth. The PPA process also helps districts create 
competent and confident leaders and facilitate effective succession planning. 

3.7 	� Policy/Program Memorandum (PPM) No. 152, “Terms and Conditions  
of Employment of Principals and Vice-Principals”
Boards must ensure that they have in place terms and conditions of employment 
of principals and vice-principals as set out in PPM No. 152 (February 12, 2010).  

What is it? 

PPM No. 152 outlines a number of provisions that boards must include as part 
of the terms and conditions of employment for principals and vice-principals 
(e.g., transfer process, redundancy, reassignment). In addition, the document  
Effective Practices Guide for Principal/Vice-Principal Terms and Conditions of  
Employment, which accompanies PPM No. 152, further describes effective  
practices that boards can use to inform meaningful discussions with principals 
and vice-principals.  

What is its purpose?

PPM No. 152 and the guide set out standards of practice that are consistent 
province-wide, to ensure that boards use a consultative process as they establish  
or update their policies on principal/vice-principal terms and conditions of  
employment.  

What is required of boards in 2010–11? 

Boards will comply with the provisions of PPM No. 152, “Terms and ✦✦

Conditions of Employment of Principals and Vice-Principals”, by March 31, 
2011 (see Section 7 of Appendix C).

How does the PPM connect to the BLDS? 

The development of transparent terms and conditions of employment models  
effective human relations, and is therefore an integral component of good  
succession planning. Evidence of attention to effective human relations is  
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helpful in attracting potential school leaders. Having the best school leaders  
will ultimately increase student achievement and well-being. 

3.8 	� Monitoring and Evaluation   
A board is responsible for monitoring and evaluating on an ongoing basis to 
determine whether the BLDS is being implemented effectively and whether it  
is achieving its intended goals. Ongoing oversight enables boards to identify  
barriers and issues and take action to address challenges and make adjustments  
as needed. The ministry may also evaluate or engage external evaluators to  
assess the impact of the BLDS and the experience of leaders within a district.  



4.1  	� Responsibilities     

The following chart provides an overview of specific roles and reporting responsibilities. 
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Responsibilities, Eligible  
Expenses, and Reporting 4

Board

Activity BL SC SO DE

Identify a BLDS lead X 3
Establish a BLDS steering committee X X 3
Develop the BLDS X X X 3
Develop a BLDS implementation plan X X X 3
Provide mentoring of newly appointed school leaders and support 
mentoring of newly appointed system leaders 

X X X 3

Implement principal/vice-principal performance appraisal (PPA) X X X 3
Comply with PPM No. 152, “Terms and Conditions of Employment  
of Principals and Vice-Principals”

X X X 3

Monitor and evaluate X X X X
Complete identified sections of the Board Leadership Development 
Strategy Planning Template and Implementation Continuum and 
submit them to the ministry by October 29, 2010  

X X X 3

3	– final approval (required) 

X	 – �consultation and development  
BL	 – BLDS lead 

(continued)

SC	– steering committee 
SO	– �designated BLDS supervisory officer 
DE	– director of education
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Board

Activity BL SC SO DE

Complete the PPM No. 152, “Terms and Conditions of Employment  
of Principals and Vice-Principals” – Compliance Statement (Section 7 
of the Board Leadership Development Strategy Planning Template  
and Implementation Continuum) and submit it to the ministry by 
March 31, 2011

X X X 3

Complete identified sections of the Board Leadership Development 
Strategy Planning Template and Implementation Continuum and  
submit them as the final report to the ministry by July 8, 2011 

X X X 3

4.2  	� Eligible Expenses  
Eligible expenditures include:  

costs associated with planning, goal setting, and implementation of the BLDS ✦✦

(e.g., professional advisory/consultation services to assist in establishing the 
BLDS, provision of training, purchase of books or other resources);

costs associated with professional learning and the purchase and ✦✦

development of resources to support the implementation of the BLDS 
(e.g., professional learning and resources for the BLDS lead). (Note that 
all resources developed with BLDS funds are to be made available to the 
Ministry of Education upon request.); 

costs associated with implementing mentoring for newly appointed leaders, ✦✦

in accordance with the document Mentoring for Newly Appointed School 
Leaders: Requirements Manual; 

costs associated with implementing O. Reg. 234/10, “Principal and  ✦✦

Vice-Principal Performance Appraisal” (as amended), as outlined in 
Principal/Vice-Principal Performance Appraisal: Technical Requirements Manual;  

costs associated with complying with the provisions of PPM No. 152, ✦✦

“Terms and Conditions of Employment of Principals and Vice-Principals”; 

costs associated with monitoring and evaluation of the BLDS; ✦✦

costs associated with steering committee meetings (e.g., travel and ✦✦

accommodations, in accordance with the Ontario Management Board  
of Cabinet Travel, Meal and Hospitality Expense Directive);

costs associated with BLDS coordination and planning.✦✦
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Ineligible expenses include:

capital expenditures (e.g., furniture, equipment);✦✦

costs associated with staff and support staff not related to the BLDS  ✦✦

(e.g., educational assistants, school office administrative support); 

costs associated with resources for students (e.g., textbooks, classroom ✦✦

materials). 

Provisions for unused funds will be determined at the end of each year. 

4.3  	 Reporting Requirements    
There is a single consolidated report for the BLDS in 2010–11, in the form  
of the BLDS Planning Template and Implementation Continuum. Boards are  
required to complete specified sections of the report and submit an electronic 
copy to the regional education officer at three points during the school year –  
by October 29, 2010; March 31, 2011; and July 8, 2011 (see Section 1 of  
Appendix C, p. 28, for a detailed list of the sections to be submitted by  
each date).
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Appendix

	� An Overview of the Ontario Leadership Framework and Five Core 
Leadership Capacities  

The Ontario Leadership Framework

The establishment and promotion of a common 
Ontario Leadership Framework (OLF) is central 
to the ministry’s Ontario Leadership Strategy. The 
OLF provides a common language to describe and 
discuss effective leadership and is an important step 
to building leadership capacity in Ontario. The 
OLF is evidence-based and reflects Ontario’s  
culture of high expectations within education.  
It has been developed with the input of education 
partners and world-recognized leadership experts, 
and has been adopted by the Institute for Education 
Leadership (IEL). The OLF has been tailored to 
address the distinct and separate needs of principals and supervisory officers  
and has been adapted for the Catholic faith and French-language perspectives. 

Part One of the framework identifies a set of core leadership practices and  
competencies – skills, knowledge, and attitudes – for principals, vice-principals, 
and supervisory officers that describe effective leadership. Part Two includes 

Appendices 5
A
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system practices and procedures that support successful leadership.8 The OLF  
is not intended as a job description for leaders, nor as a checklist against which 
to assess performance. Rather, it provides a framework for growth, which is  
sufficiently detailed to describe good leadership, but broad enough to be  
applicable in the various contexts in which school and system leaders function 
throughout their careers. It confirms the influence of leadership on student 
learning in the following five domains:

setting directions✦✦

building relationships and developing people✦✦

developing the organization✦✦

leading the instructional program✦✦

securing accountability✦✦

The Ontario Leadership Framework is instrumental to supporting career-long 
professional learning for principals/vice-principals, supervisory officers, and 
directors. At the ministry level, the OLF provides the foundation that underpins 
all policies and initiatives relating to leadership and professional learning. At the 
district level, the OLF is integral to the BLDS for the focus it provides on indi-
vidual and organizational development. At the school level, the OLF provides 
principals and vice-principals with detailed information about the practices and 
competencies that have been identified in the research as having a positive effect 
on student achievement and well-being, reducing gaps in student achievement, 
and increasing public confidence in publicly funded education. Teacher leaders 
may also find the OLF helpful as a resource. 

More information about the OLF is available at the IEL website, at  
www.education-leadership-ontario.ca/resources.shtml. The IEL provides  
training on the OLF to boards upon request. 

8. Ontario’s Institute for Education Leadership funded Leading the Future: A Project of the Directors of 
Education in Southwest Ontario. As part of the mandate of this project, Part Two of the OLF was revised, 
pending appropriate vetting by provincial stakeholders. The final report is available at  
www.education-leadership-ontario.ca/files/IELLeadingFuture.pdf.  
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Five Core Leadership Capacities

The Core Leadership Capacities (CLCs) are derived from the OLF. They have 
been recognized by research, practitioners, and education partners as being critical 
areas of leadership required for sustained improvement in student achievement 
and well-being.

The CLCs are as follows:

Setting goals✦✦

Aligning resources with priorities✦✦

Promoting collaborative learning cultures✦✦

Using data✦✦

Engaging in courageous conversations ✦✦

Boards are encouraged to use the OLF as the foundation for their leadership 
capacity-building strategies. In this context, boards may wish to use the CLCs to  
support leadership development activities.  Principals/vice-principals, supervisory 
officers, and directors use the OLF as a resource to identify practices and com-
petencies that will be their focus for building expertise, including those related 
to the five CLCs. As environments change and expertise grows, leaders identify 
new areas for development related to the CLCs. In this way, they continuously 
improve their practice. 

More information on the CLCs is available in Ideas Into Action, a series of  
bulletins developed by the Ministry of Education to provide research insights and  
practical strategies for school and system leaders. Issues of Ideas Into Action are 
available on the Ministry of Education’s website, at www.ontario.ca/eduleadership. 
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Appendix

	� Key Partners
The 2010–11 BLDS is informed by the work of the Ministry of Education,  
in partnership with districts and key partners representing associations of  
principals, supervisory officers, and directors of education. The key partners  
are listed below.

Board leads and steering committees are encouraged to contact the following 
associations to access resources and professional learning opportunities offered 
by the associations to support the BLDS and develop the capacities of leaders 
throughout the district. 

Association des conseillères et conseillers des écoles publiques de l’Ontario✦✦

Association des directions et directions adjointes des écoles franco-✦✦

ontariennes

Association des gestionnaires de l’éducation franco-ontarienne✦✦

Association franco-ontarienne des conseils scolaires catholiques✦✦

Catholic Principals’ Council of Ontario✦✦

Centre franco-ontarien de ressources pédagogiques ✦✦

Conseil ontarien des directrices et directeurs de l’éducation de langue ✦✦

française

Council of Ontario Directors of Education✦✦

English Catholic Council of Directors of Education of Ontario✦✦

Ontario Catholic School Trustees’ Association✦✦

Ontario Catholic Supervisory Officers’ Association✦✦

Ontario Principals’ Council✦✦

Ontario Public School Boards’ Association✦✦

Ontario Public Supervisory Officials’ Association✦✦

The Learning Partnership, in partnership with the Rotman School of ✦✦

Management at the University of Toronto

B
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Appendix

 	� Board Leadership Development Strategy Planning Template and  
Implementation Continuum 

SECTION 1: INSTRUCTIONS

This appendix includes the Planning Template (Sections 2–7), the BLDS  
Implementation Continuum (Section 8), and the Mentoring for Newly Appointed 
School Leaders Implementation Continuum (Section 9). 

Enter your information in the Word document provided by the ministry and 
submit it electronically to leadership-reports@ontario.ca, with a copy to your 
regional education officer, by the dates specified below.

The sections listed below must be completed and submitted by October 29, 2010: 

Section 2:✦✦  BLDS Authorization and Contact Page – Part 2(a) only

Section 3:✦✦  BLDS District Statistics – Parts 3(a), 3(b), and 3(c) only

Section 4: ✦✦ 2010–11 BLDS – Goals – Part 4(a) only for each goal

Section 5:✦✦  Detailed Accounting Statement – Part 5(a) only

�✦✦ Section 6: Training in 2010–11 
– �Mentoring for Newly Appointed School Leaders – Part 6(a) only
– Principal/Vice-Principal Performance Appraisal – Part 6(c) only

Section 8:✦✦  BLDS Implementation Continuum

Section 9: ✦✦ Mentoring for Newly Appointed School Leaders 
Implementation Continuum 

The section listed below must be completed and submitted by March 31, 2011:  

Section 7:✦✦  PPM No. 152, “Terms and Conditions of Employment of 
Principals and Vice-Principals” – Compliance Statement

C
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The sections listed below must be completed and submitted by July 8, 2011:  

Section 2:✦✦  BLDS Authorization and Contact Page – Part 2(b) 

Section 3:✦✦  BLDS District Statistics – Part 3(d) 

Section 4:✦✦  2010–11 BLDS – Goals – Part 4(b) for each goal

Section 5:✦✦  Detailed Accounting Statement – Part 5(b)

Section 6:✦✦  Training in 2010–11 
– Mentoring for Newly Appointed School Leaders – Part 6(b)
– Principal/Vice-Principal Performance Appraisal – Part 6(d)
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sh

ip
 p

ra
cti

ce
s 

(e
.g
., 
th
ro
ug
h 
jo
b-
sh
ad
ow
in
g 

pr
og

ra
m

s, 
on

lin
e 

su
pp

or
t  

co
m

m
un

iti
es

);

•	
�re
vie
w
s a
nd
 re
vis
es
 th
e 
su
pp
or
ts 

pr
ov

id
ed

 to
 a

sp
iri

ng
 le

ad
er

s b
as

ed
 

on
 th

e 
ch

al
len

ge
s t

he
y 

id
en

tif
y 

w
he

n 
de

ve
lo

pi
ng

 in
str

uc
tio

na
l 

lea
de

rsh
ip

 c
ap

ac
iti

es
.

2
Le

ad
er

sh
ip

 C
ur

ric
ul

um
 

Th
e 

di
str

ict
 o

ffe
rs 

a 
va

rie
ty 

of
 c

oo
rd

i-
na

te
d 

tra
in

in
g 

an
d 

de
ve

lo
pm

en
t o

p-
po

rtu
ni

tie
s t

o 
su

pp
or

t t
he

 p
ro

fe
ss

io
na

l 
gr

ow
th

 o
f p

ot
en

tia
l l

ea
de

rs.
 

Th
es

e 
op

po
rtu

ni
tie

s f
oc

us
 o

n 
de

ve
lo

p-
in

g 
th

e 
co

m
pe

te
nc

ie
s o

ut
lin

ed
 in

 th
e 

lea
de

rsh
ip

 p
ro

file
 (w

hi
ch

 is
 b

as
ed

 o
n 

th
e 

O
nt

ar
io

 Le
ad

er
sh

ip
 F

ra
m

ew
or

k)
. 

Th
e 

di
str

ict
:

•	
�es
ta
bl
ish
es
 a
 le
ad
er
sh
ip
 c
ur
ric
ulu
m
 

on
 th

e 
ba

sis
 o

f f
ee

db
ac

k 
fro

m
 

as
pi

rin
g,

 n
ew

ly 
ap

po
in

te
d,

 a
nd

 
ex

pe
rie

nc
ed

 le
ad

er
s o

n 
th

e 
lea

rn
-

in
g 

ne
ed

s o
f a

sp
iri

ng
 le

ad
er

s;

•	
�de
ve
lo
ps
 tr
ai
ni
ng
 a
nd
 d
ev
elo
pm
en
t 

op
po

rtu
ni

tie
s f

or
 p

ot
en

tia
l l

ea
de

rs 
an

d 
co

m
m

un
ica

te
s i

nf
or

m
at

io
n 

ab
ou

t t
he

se
 th

ro
ug

ho
ut

 th
e 

bo
ar

d.

Th
e 

di
str

ict
:

•	
�al
ig
ns
 tr
ai
ni
ng
 a
nd
 d
ev
elo
pm
en
t 

op
po

rtu
ni

tie
s f

or
 p

ot
en

tia
l l

ea
de

rs 
w

ith
 th

e 
di

str
ict

’s 
lea

de
rsh

ip
  

pr
ofi

le;

•	
�pr
ov
id
es
 v
ar
io
us
 a
du
lt 
lea
rn
in
g 

 
op

po
rtu

ni
tie

s t
ha

t f
oc

us
 o

n 
pr

ob
lem

-b
as

ed
 le

ar
ni

ng
 a

nd
  

se
lf-r

efl
ec

tio
n.

Th
e 

di
str

ict
:

•	
�m
od
ifi
es
 th
e 
di
str
ict
’s 
lea
de
rsh
ip
 

pr
ofi

le 
an

d 
tra

in
in

g 
an

d 
de

ve
lo

p-
m

en
t o

pp
or

tu
ni

tie
s f

or
 p

ot
en

tia
l 

lea
de

rs 
on

 th
e 

ba
sis

 o
f f

ee
db

ac
k 

fro
m

 p
ar

tic
ip

an
ts 

an
d 

ne
w

ly 
ap

-
po

in
te

d 
an

d 
ex

pe
rie

nc
ed

 le
ad

er
s; 

•	
�re
fin
es
 a
du
lt 
lea
rn
in
g 
op
po
rtu
ni

-
tie

s t
o 

in
clu

de
 a

 w
id

e 
ra

ng
e 

of
 st

ra
te

gi
es

, s
uc

h 
as

 p
or

tfo
lio

 
de

ve
lo

pm
en

t, 
ac

tio
n 

re
se

ar
ch

, a
nd

 
ed

uc
at

io
n 

im
pr

ov
em

en
t i

ni
tia

tiv
es

.

Ad
di

tio
na

l c
om

m
en

ts 
(o

pt
io

na
l):
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SE
CT

IO
N 

8 
(co

nt
in

ue
d)

 
C.

Se
lec

tio
n 

Pr
oc

es
se

s: 
Th

e 
dis

tri
ct 

ha
s a

 le
ad

ers
hip

 d
ev

elo
pm

en
t s

tra
te

gy
 th

at
 in

clu
de

s s
ele

cti
on

 p
ro

ce
ss

es
 th

at
 a

re 
sy

ste
ma

tic
, t

ra
ns

pa
ren

t, 
eq

uit
ab

le,
 a

nd
 in

clu
siv

e.

Fu
nd

am
en

ta
l C

om
po

ne
nt

s
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

1
Pa

th
w

ay
s t

o 
Le

ad
er

sh
ip

 
Th

e 
di

str
ict

 e
nc

ou
ra

ge
s a

sp
iri

ng
  

lea
de

rs 
w

ith
 a

 v
ar

ie
ty 

of
 b

ac
kg

ro
un

ds
 

an
d 

ex
pe

rie
nc

es
 to

 c
on

sid
er

 th
e 

lea
d-

er
sh

ip
 p

at
h.

 

Th
e 

di
str

ict
:

•	
�en
co
ur
ag
es
 p
ot
en
tia
l c
an
di
da
te
s 

w
ith

 a
 w

id
e 

va
rie

ty 
of

 b
ac

k-
gr

ou
nd

s a
nd

 e
xp

er
ie

nc
es

 to
 

co
ns

id
er

 th
e 

lea
de

rsh
ip

 p
at

h.
 

Th
e 

di
str

ict
:

•	
�pr
om
ot
es
 c
lea
rly
 id
en
tifi
ed
 

pa
th

w
ay

s t
o 

an
d 

re
qu

ire
m

en
ts 

fo
r 

va
rio

us
 le

ad
er

sh
ip

 p
os

iti
on

s a
nd

 
co

m
m

un
ica

te
s t

he
se

 p
at

hw
ay

s  
to

 p
ot

en
tia

l c
an

di
da

te
s w

ith
 a

 
w

id
e 

va
rie

ty 
of

 b
ac

kg
ro

un
ds

  
an

d 
ex

pe
rie

nc
es

. 

Th
e 

di
str

ict
:

•	
�re
as
se
ss
es
 c
om
m
un
ica
tio
n 
m
ec
ha

-
ni

sm
s o

f p
at

hw
ay

s t
o 

an
d 

re
qu

ire
-

m
en

ts 
fo

r a
ll 

lea
de

rsh
ip

 p
os

iti
on

s, 
w

ith
 a

 sp
ec

ifi
c 

fo
cu

s o
n 

pr
om

ot
in

g 
an

 e
qu

ita
bl

e 
an

d 
fa

ir 
pr

oc
es

s t
ha

t 
en

co
ur

ag
es

 a
sp

iri
ng

 le
ad

er
s w

ith
 

a 
va

rie
ty 

of
 b

ac
kg

ro
un

ds
 a

nd
 

ex
pe

rie
nc

es
. 

2
Se

le
cti

on
 P

ro
ce

ss
  

Th
e 
di
str
ict
 re
co
gn
iz
es
 th
at
 a
 m
ult
i

fa
ce

te
d 

se
lec

tio
n 

pr
oc

es
s i

s r
eq

ui
re

d 
in

 o
rd

er
 to

 a
cc

om
m

od
at

e 
a 

va
rie

ty 
 

of
 le

ar
ni

ng
 st

yle
s.

Th
e 

di
str

ict
:

•	
�id
en
tifi
es
 a
 se
lec
tio
n 
pr
oc
es
s, 

cr
ite

ria
, a

nd
 to

ol
s b

as
ed

 o
n 

th
e 

co
m

pe
te

nc
ie

s a
nd

 p
ra

cti
ce

s o
f a

n 
ef

fe
cti

ve
 le

ad
er

 (e
.g

., 
th

os
e 

in
 th

e 
O

nt
ar

io
 Le

ad
er

sh
ip

 F
ra

m
ew

or
k)

; 

•	
�es
ta
bl
ish
es
 a
 se
lec
tio
n 
pr
oc
es
s t
ha
t 

ca
n 

ac
co

m
m

od
at

e 
a 

va
rie

ty 
of

 
lea

rn
in

g 
sty

les
.

Th
e 

di
str

ict
:

•	
�pr
om
ot
es
 a
 se
lec
tio
n 
pr
oc
es
s, 

cr
ite

ria
, a

nd
 to

ol
s b

as
ed

 o
n 

th
e 

co
m

pe
te

nc
ie

s a
nd

 p
ra

cti
ce

s o
f a

n 
ef

fe
cti

ve
 le

ad
er

; 

•	
�su
pp
or
ts 
a 
se
lec
tio
n 
pr
oc
es
s t
ha
t 

ca
n 

ac
co

m
m

od
at

e 
a 

va
rie

ty 
of

 
lea

rn
in

g 
sty

les
, a

nd
 c

om
m

un
ica

te
s 

th
is 

pr
oc

es
s t

hr
ou

gh
ou

t t
he

 d
ist

ric
t.

Th
e 

di
str

ict
:

•	
�re
vie
w
s a
nd
 re
vis
es
 th
e 
se
lec
tio
n 

pr
oc

es
s b

as
ed

 o
n 

th
e 

fe
ed

ba
ck

 
fro

m
 c

ur
re

nt
 a

nd
 a

sp
iri

ng
 le

ad
er

s 
in

 o
rd

er
 to

 e
ns

ur
e 

th
at

 th
e 

pr
oc

es
s 

id
en

tifi
es

 a
sp

iri
ng

 le
ad

er
s t

ha
t 

de
m

on
str

at
e 

th
e 

co
m

pe
te

nc
ie

s a
nd

 
pr

ac
tic

es
 o

f a
n 

ef
fe

cti
ve

 le
ad

er
 

an
d 

th
at

 th
e 

pr
oc

es
s i

s s
ee

n 
as

 a
c-

co
m

m
od

at
in

g,
 o

pe
n,

 tr
an

sp
ar

en
t, 

an
d 

fa
ir.

3
Id

en
tifi

ca
tio

n 
of

 B
ar

rie
rs

 
Th

e 
di

str
ict

 id
en

tifi
es

 b
ia

se
s a

nd
  

ba
rri

er
s i

n 
its

 se
lec

tio
n 

pr
oc

es
se

s.

Th
e 

di
str

ict
:

•	
�ar
tic
ula
te
s a
 d
ist
ric
t-le
ve
l a
nd
 

sc
ho

ol
-le

ve
l l

ea
de

rsh
ip

 c
om

m
itm

en
t 

to
 re

m
ov

in
g 

bi
as

 a
nd

 b
ar

rie
rs 

in
 

th
e 

se
lec

tio
n 

pr
oc

es
s. 

Th
e 

di
str

ict
:

•	
�de
ve
lo
ps
 a
 p
ro
ce
ss
 fo
r r
em
ov
in
g 

bi
as

 a
nd

 b
ar

rie
rs 

in
 th

e 
se

lec
tio

n 
 

pr
oc

es
se

s a
t t

he
 d

ist
ric

t a
nd

 sc
ho

ol
 

lev
el 

(e
.g

., 
by

 d
oi

ng
 o

utr
ea

ch
 to

 
em

pl
oy

ee
 g

ro
up

s, 
by

 fa
cil

ita
tin

g 
ac

ce
ss

 to
 th

e 
se

lec
tio

n 
pr

oc
es

s).
 

Th
e 

di
str

ict
:

•	
�re
as
se
ss
es
 th
e 
se
lec
tio
n 
pr
oc
es
s 

an
d 

re
fin

es
 it

 a
s n

ec
es

sa
ry

 in
 

or
de

r t
o 

pr
om

ot
e 

a 
pr

oc
es

s t
ha

t i
s 

vie
w

ed
 a

s i
nc

lus
ive

, e
qu

ita
bl

e,
 a

nd
 

fre
e 

of
 b

ia
se

s a
nd

 b
ar

rie
rs.

Ad
di

tio
na

l c
om

m
en

ts 
(o

pt
io

na
l):
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D.
Pr

of
es

sio
na

l L
ea

rn
in

g 
Op

po
rtu

ni
tie

s f
or

 N
ew

ly 
Ap

po
in

te
d 

Le
ad

er
s: 

Th
e d

ist
ric

t h
as

 a 
lea

de
rsh

ip 
de

ve
lop

me
nt

 st
rat

eg
y t

ha
t i

nc
lud

es
 a 

ran
ge

 of
 pr

ofe
ssi

on
al 

de
ve

lop
me

nt 
op

po
rtu

nit
ies

 fo
r n

ew
ly 

ap
po

int
ed

 sc
ho

ol 
an

d 
sy

ste
m 

lea
de

rs.
 

Fu
nd

am
en

ta
l C

om
po

ne
nt

s
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

1
Le

ar
ni

ng
 R

eq
ui

re
m

en
ts 

  
Th

e 
di

str
ict

 e
va

lua
tes

 th
e 

pr
of

es
sio

na
l 

lea
rn

in
g 

re
qu

ire
m

en
ts 

fo
r t

ho
se

 n
ew

  
to

 th
e 

ro
le.

Th
e 

di
str

ict
:

•	
�de
ve
lo
ps
 a
nd
 c
om
m
un
ica
te
s t
ra
in

-
in

g 
an

d 
de

ve
lo

pm
en

t o
pp

or
tu

ni
tie

s 
an

d 
re

so
ur

ce
s f

or
 n

ew
ly 

ap
po

in
te

d 
lea

de
rs;

•	
�id
en
tifi
es
 e
xp
ec
ta
tio
ns
 fo
r t
ho
se
 

ne
w

 to
 th

e 
ro

le 
an

d 
in

clu
de

s t
ra

in
-

in
g 

as
 p

ar
t o

f t
he

 d
ist

ric
t c

al
en

da
r.

Th
e 

di
str

ict
:

•	
�al
ig
ns
 tr
ai
ni
ng
 a
nd
 d
ev
elo
pm
en
t 

op
po

rtu
ni

tie
s a

nd
 re

so
ur

ce
s f

or
 

ne
w

ly 
ap

po
in

te
d 

lea
de

rs 
w

ith
 th

e 
di

str
ict

 le
ad

er
sh

ip
 c

ur
ric

ulu
m

;

•	
�pr
om
ot
es
 e
xp
ec
ta
tio
ns
 fo
r t
ho
se
 

ne
w

 to
 th

e 
lea

de
rsh

ip
 ro

le 
an

d 
in

clu
de

s t
ra

in
in

g 
as

 a
n 

in
te

gr
al

 
pa

rt 
of

 th
e 

di
str

ict
 c

al
en

da
r.

Th
e 

di
str

ict
:

•	
�re
fin
es
 a
nd
 a
lig
ns
 tr
ai
ni
ng
 a
nd
 

de
ve

lo
pm

en
t o

pp
or

tu
ni

tie
s a

nd
  

re
so

ur
ce

s, 
ta

kin
g 

in
to

 c
on

sid
er

-
at

io
n 

fe
ed

ba
ck

 p
ro

vid
ed

 b
y 

ne
w

ly 
 

ap
po

in
te

d 
pr

in
cip

al
s a

nd
 su

pe
rv

i-
so

ry
 o

ffi
ce

rs;

•	
�re
fin
es
 v
ar
io
us
 a
du
lt 
lea
rn
in
g 

op
po

rtu
ni

tie
s f

or
 n

ew
ly 

ap
po

in
te

d 
lea

de
rs 

th
at

 ta
ke

 in
to

 c
on

sid
er

at
io

n 
pr

ob
lem

-b
as

ed
 le

ar
ni

ng
 a

nd
  

se
lf-r

efl
ec

tio
n;

•	
�en
su
re
s t
ha
t t
ra
in
in
g 
an
d 
re
so
ur
ce
s 

ar
e 

re
ad

ily
 a

va
ila

bl
e 

fo
r t

ho
se

 
be

gi
nn

in
g 

a 
ne

w
 ro

le 
at

 d
iff

er
en

t 
tim

es
 o

f t
he

 y
ea

r.

2
M

en
to

rin
g 

Th
e 

di
str

ict
 im

pl
em

en
ts 

m
en

to
rin

g 
 

as
 o

ut
lin

ed
 in

 M
en

to
rin

g 
fo

r N
ew

ly 
Ap

po
in

te
d 

Sc
ho

ol
 Le

ad
er

s: 
Re

qu
ire

-
m

en
ts 

M
an

ua
l, 

20
10

, f
oc

us
in

g 
on

 
th

e 
re

qu
ire

m
en

t a
re

as
 in

clu
de

d 
in

 
th

e 
M

en
to

rin
g 

fo
r N

ew
ly 

Ap
po

in
te

d 
Sc

ho
ol

 Le
ad

er
s I

m
pl

em
en

ta
tio

n 
 

Co
nt

in
uu

m
 (S

ec
tio

n 
9 

of
 th

is 
 

ap
pe

nd
ix

). 

Fo
r m

or
e 

in
fo

rm
at

io
n,

 se
e 

 
w

w
w.

on
ta

rio
.c

a/
ed

ule
ad

er
sh

ip
.

De
te

rm
in

e 
th

e 
m

en
to

rin
g 

de
sc

rip
to

r b
elo

w
 th

at
 b

es
t m

at
ch

es
 y

ou
r d

ist
ric

t’s
 c

ur
re

nt
 le

ve
l o

f i
m

pl
em

en
ta

tio
n.

 T
he

 le
ve

l  
of

 im
pl

em
en

ta
tio

n 
sh

ou
ld

 c
or

re
sp

on
d 

to
 th

e 
lev

el 
m

os
t o

fte
n 

id
en

tifi
ed

 in
 th

e 
M

en
to

rin
g 

fo
r N

ew
ly 

Ap
po

in
ted

 S
ch

oo
l 

Le
ad
er
s I
m
pl
em
en
ta
tio
n 
Co
nti
nu
um
 (S
ec
tio
n 
9)
, w
ith
 re
sp
ec
t t
o 
the
 fo
llo
w
in
g 
re
qu
ire
m
en
t a
re
as
: R
ol
e 
of
 M
en
to
rin
g 
Le
ad
; 

Id
en
tifi
ca
tio
n 
of
 M
en
to
rin
g 
G
oa
ls;
 E
sta
bl
ish
in
g 
O
pe
ra
tio
na
l P
ar
am
et
er
s; 
Re
cr
ui
tin
g/
Se
le
cti
ng
 M
en
to
rs;
 M
at
ch
in
g 

 
M
en
to
rs 
an
d 
M
en
te
es
; R
ol
es
 a
nd
 R
es
po
ns
ib
ili
tie
s o
f M
en
to
rs 
an
d 
M
en
te
es
; I
ni
tia
l a
nd
 O
ng
oi
ng
 A
ss
es
sm
en
t o
f M
en
te
e 

Le
ar
ni
ng
 N
ee
ds
; J
oi
nt
 O
rie
nt
at
io
n;
 Tr
ai
ni
ng
 o
f M
en
to
rs;
 O
ng
oi
ng
 P
ro
fe
ss
io
na
l L
ea
rn
in
g 
an
d 
Re
so
ur
ce
s; 
Su
pp
or
tin
g 

M
en

te
e 

Le
ar

ni
ng

 P
la

ns
; E

xi
t P

ro
ce

ss
; M

on
ito

rin
g 

an
d 

Ev
al

ua
tio

n.

Th
e 

di
str

ict
:

•	
�at
ta
in
s a
n 
ov
er
al
l “
im
pl
em
en
ta
tio
n”
 

lev
el 

fo
r m

os
t o

f t
he

 re
qu

ire
m

en
ts 

an
d 

in
di

ca
to

rs 
in

 th
e 

M
en

to
rin

g 
fo

r 
N

ew
ly 

Ap
po

in
ted

 S
ch

oo
l L

ea
de

rs 
Im

pl
em

en
ta

tio
n 

Co
nt

in
uu

m
. 

Th
e 

di
str

ict
:

•	
�at
ta
in
s a
n 
ov
er
al
l “
bu
ild
in
g 

ca
pa

cit
y”

 le
ve

l f
or

 m
os

t o
f t

he
 

re
qu

ire
m

en
ts 

an
d 

in
di

ca
to

rs 
in

 th
e 

M
en

to
rin

g 
fo

r N
ew

ly 
Ap

po
in

ted
 

Sc
ho

ol
 Le

ad
er

s I
m

pl
em

en
ta

tio
n 

Co
nt

in
uu

m
.

Th
e 

di
str

ict
:

•	
�at
ta
in
s a
n 
ov
er
al
l “
su
sta
in
in
g 

ca
pa

cit
y”

 le
ve

l f
or

 m
os

t o
f t

he
 

re
qu

ire
m

en
ts 

an
d 

in
di

ca
to

rs 
in

 th
e 

M
en

to
rin

g 
fo

r N
ew

ly 
Ap

po
in

ted
 

Sc
ho

ol
 Le

ad
er

s I
m

pl
em

en
ta

tio
n 

Co
nt

in
uu

m
. 
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D.

Pr
of

es
sio

na
l L

ea
rn

in
g 

Op
po

rtu
ni

tie
s f

or
 N

ew
ly 

Ap
po

in
te

d 
Le

ad
er

s (
co

nt
inu

ed
)

Fu
nd

am
en

ta
l C

om
po

ne
nt

s
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

3
Su

pp
or

tin
g 

In
str

uc
tio

na
l L

ea
de

rs
hi

p 
 

Th
e 

di
str

ict
 e

va
lua

te
s i

ts 
ow

n 
 

pr
oc

es
se

s f
or

 su
pp

or
tin

g 
in

str
uc

tio
na

l 
lea

de
rsh

ip
 a

nd
 m

an
ag

in
g 

ad
m

in
ist

ra
-

tiv
e 

fu
nc

tio
ns

 a
nd

 d
em

an
ds

, i
nc

lud
in

g 
in

fo
rm

at
io

n 
re

qu
es

ts.
 

Th
e 

di
str

ict
:

•	
�es
ta
bl
ish
es
 a
 sy
ste
m
 fo
r c
oo
rd
in
at

-
in

g 
ta

sk
s (

e.
g.

, a
 m

on
th

ly 
ta

sk
s  

in
ve

nto
ry

) a
nd

 fo
r k

ee
pi

ng
 e

xte
rn

al
 

de
m

an
ds

 to
 a

 m
in

im
um

 to
 a

llo
w

 
pr

in
cip

al
s a

nd
 v

ice
-p

rin
cip

al
s t

o 
fo

cu
s o

n 
in

str
uc

tio
na

l l
ea

de
rsh

ip
;   

 

•	
�pr
ov
id
es
 re
so
ur
ce
s a
nd
 te
ch
no
lo
gy
  

ap
pl

ica
tio

ns
 th

at
 su

pp
or

t t
he

 fa
cil

i-
ta

tio
n 

of
 a

dm
in

ist
ra

tiv
e 

ta
sk

s a
nd

 
in

str
uc

tio
na

l l
ea

de
rsh

ip
.

Th
e 

di
str

ict
:

•	
�re
fin
es
 sy
ste
m
s f
or
 c
oo
rd
in
at
in
g 

ta
sk

s a
nd

 fo
r k

ee
pi

ng
 e

xte
rn

al
 

de
m

an
ds

 to
 a

 m
in

im
um

, a
nd

  
pr

om
ot

es
 c

oo
rd

in
at

ed
 su

pp
or

t 
sy

ste
m

s f
or

 p
rin

cip
al

s a
nd

 v
ice

-
pr

in
cip

al
s a

s i
ns

tru
cti

on
al

 le
ad

er
s 

(e
.g

., 
pr

of
es

sio
na

l l
ea

rn
in

g,
  

re
fle

cti
ve

 p
ra

cti
ce

s);

•	
�pr
om
ot
es
 re
so
ur
ce
s a
nd
 te
ch
no
lo
gy
  

ap
pl

ica
tio

ns
 th

at
 su

pp
or

t t
he

 fa
cil

i-
ta

tio
n 

of
 a

dm
in

ist
ra

tiv
e 

ta
sk

s a
nd

 
in

str
uc

tio
na

l l
ea

de
rsh

ip
.

Th
e 

di
str

ict
:

•	
�m
on
ito
rs 
fe
ed
ba
ck
 c
on
ce
rn
in
g 

sy
ste

m
s a

nd
 st

ru
ctu

re
s t

o 
as

sis
t 

sc
ho

ol
 a

nd
 sy

ste
m

 le
ad

er
s i

n 
fin

di
ng

 a
n 

ap
pr

op
ria

te
 b

al
an

ce
 

be
tw

ee
n 

in
str

uc
tio

na
l l

ea
de

rsh
ip

 
an

d 
ad

m
in

ist
ra

tio
n;

 

•	
�re
vie
w
s a
nd
 m
od
ifi
es
 re
so
ur
ce
s 

an
d 

te
ch

no
lo

gy
 a

pp
lic

at
io

ns
 th

at
 

su
pp

or
t t

he
 fa

cil
ita

tio
n 

of
 a

dm
in

-
ist

ra
tiv

e 
ta

sk
s a

nd
 in

str
uc

tio
na

l 
lea

de
rsh

ip
.

4
In

fo
rm

al
 S

up
po

rts
 

Th
e 

di
str

ict
 a

cc
es

se
s t

he
 e

xp
er

tis
e 

 
of

 th
os

e 
re

ce
nt

ly 
pr

om
ot

ed
 o

r r
et

ire
d 

fro
m

 le
ad

er
sh

ip
 ro

les
 a

s s
up

po
rts

 fo
r 

th
os

e 
ne

w
 to

 th
e 

ro
le.

Th
e 

di
str

ict
:

•	
�fa
cil
ita
te
s t
he
 d
ev
elo
pm
en
t o
f  

su
pp

or
t n

et
w

or
ks

 fo
r n

ew
 sc

ho
ol

 
an

d 
sy

ste
m

 le
ad

er
s t

o 
as

sis
t i

n 
pr

ob
lem

-so
lvi

ng
 fo

r e
m

er
gi

ng
 

iss
ue

s.

Th
e 

di
str

ict
:

•	
�pr
om
ot
es
 n
et
w
or
kin
g 
fo
r  

jo
b-
em
be
dd
ed
 le
ar
ni
ng
 (e
.g
., 

 
co

nn
ec

tio
ns

 w
ith

 c
ol

lea
gu

es
 in

 
ot
he
r s
ch
oo
ls 
to
 jo
in
tly
 so
lve
 

pr
ob

lem
s).

 

Th
e 

di
str

ict
:

•	
�re
fin
es
 a
nd
 a
cti
ve
ly 
pr
om
ot
es
 

ne
tw

or
ks

 th
at

 su
pp

or
t a

 c
ol

la
bo

ra
-

tiv
e 

lea
rn

in
g 

cu
ltu

re
, b

as
ed

 o
n 

th
e 

pr
io

rit
ie

s o
f t

he
 d

ist
ric

t a
nd

 th
e 

m
in

ist
ry

.

Ad
di

tio
na

l c
om

m
en

ts 
(o

pt
io

na
l):
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E.
Pl

ac
em

en
t a

nd
 Tr

an
sfe

r P
ro

ce
ss

es
: T

he
 d

ist
ric

t h
as

 a
 le

ad
ers

hip
 d

ev
elo

pm
en

t s
tra

te
gy

 th
at

 in
clu

de
s p

lac
em

en
t a

nd
 tr

an
sfe

r p
ro

ce
ss

es
 fo

r s
ch

oo
l a

nd
 d

ist
ric

t l
ea

de
rs 

wi
th 

su
pp

or
ts 

to
 e

ns
ur

e 
su

cc
es

s.

Fu
nd

am
en

ta
l C

om
po

ne
nt

s
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

1
Te

rm
s a

nd
 C

on
di

tio
ns

 
Th

e 
di

str
ic

t a
lig

ns
 p

ol
ic

ie
s a

nd
  

pr
oc

ed
ur

es
 w

ith
 th

e 
re

qu
ire

m
en

ts 
of

 
PP

M
 N

o.
 1

52
, “

Te
rm

s a
nd

 C
on

di
tio

ns
  

fo
r P

rin
ci

pa
l a

nd
 V

ic
e-P

rin
ci

pa
l 

Em
pl

oy
m

en
t”,

 in
clu

di
ng

 a
 n

eg
ot

ia
tio

n 
pr

oc
es

s w
ith

 b
oa

rd
 a

nd
 lo

ca
l  

pr
in

cip
al

/v
ice

-p
rin

cip
al

 a
ss

oc
ia

tio
ns

. 

Th
e 

di
str

ict
’s 

te
rm

s a
nd

 c
on

di
tio

ns
 

do
cu

m
en

t i
s a

gr
ee

d 
to

 b
y 

th
e 

bo
ar

d 
an

d 
lo

ca
l p

rin
cip

al
/v

ice
-p

rin
cip

al
 

as
so

cia
tio

ns
.

Th
e 

di
str

ict
:

•	
�ne
go
tia
te
s w
ith
 lo
ca
l p
rin
cip
al
/

vic
e-p

rin
cip

al
 a

ss
oc

ia
tio

ns
 a

nd
 

ag
re

es
 to

 a
 te

rm
s a

nd
 c

on
di

tio
ns

 
do

cu
m

en
t;

•	
�sh
ar
es
 th
e 
te
rm
s a
nd
 c
on
di
tio
ns
 

do
cu

m
en

t w
ith

 a
ll 

cu
rre

nt
  

pr
in

cip
al

s/
vic

e-p
rin

cip
al

s a
nd

 
as

pi
rin

g 
lea

de
rs 

in
 th

e 
di

str
ict

; 

•	
�ac
hi
ev
es
 c
om
pl
ia
nc
e 
w
ith
 P
PM
 

N
o.

 1
52

 b
y 

M
ar

ch
 3

1,
 2

01
1.

Th
e 

di
str

ict
:

•	
�up
da
te
s d
ist
ric
t p
ol
ici
es
 a
nd
  

pr
oc

ed
ur

es
 to

 re
fle

ct 
th

e 
te

rm
s  

an
d 

co
nd

iti
on

s d
oc

um
en

t. 

Th
e 

di
str

ict
:

•	
�m
on
ito
rs 
iss
ue
s r
ela
te
d 
to
 th
e 
te
rm
s 

an
d 

co
nd

iti
on

s a
gr

ee
m

en
t a

nd
 

m
ee

ts 
w

ith
 lo

ca
l p

rin
cip

al
/v

ice
-

pr
in

cip
al

 a
ss

oc
ia

tio
ns

 a
s n

ee
de

d 
(e

.g
., 

re
vie

w
s a

nd
 m

od
ifi

es
 th

e 
tra

ns
fe

r p
ro

vis
io

ns
 w

he
n 

ap
pr

op
ri-

at
e,

 b
as

ed
 o

n 
th

e 
in

pu
t o

f l
ea

de
rs 

an
d 

tra
ns

fe
re

es
 in

 th
e 

di
str

ict
). 

2
Tr

an
sit

io
n 

Pr
oc

es
s  

 
Th

e 
di

str
ict

 d
ev

elo
ps

 a
nd

 d
oc

um
en

ts 
 

a 
co

m
pr

eh
en

siv
e 

tra
ns

iti
on

 p
ro

ce
ss

  
fo

r i
nc

om
in

g 
an

d 
ou

tg
oi

ng
 sc

ho
ol

  
an

d 
di

str
ict

 le
ad

er
s.

Th
e 

di
str

ict
:

•	
�es
ta
bl
ish
es
 a
 tr
an
sit
io
n 
pr
oc
es
s  

fo
r a

ll 
lea

de
rsh

ip
 p

os
iti

on
s. 

Th
e 

di
str

ict
:

•	
�pr
om
ot
es
 th
e 
ef
fe
cti
ve
 u
se
 o
f a
 

tra
ns

iti
on

 p
ro

ce
ss

 fo
r a

ll 
lea

de
rsh

ip
  

po
sit

io
ns

 a
nd

 d
oc

um
en

ts 
th

e 
pr

oc
es

s; 

•	
�id
en
tifi
es
 p
ro
ce
ss
es
 th
at
 su
pp
or
t  

th
e 

ex
ch

an
ge

 o
f k

no
w

led
ge

 
be

tw
ee

n 
in

co
m

in
g 

an
d 

ou
tg

oi
ng

 
lea

de
rs.

Th
e 

di
str

ict
:

•	
�re
fin
es
 a
nd
 m
on
ito
rs 
th
e 
ef
fe
cti
ve
 

us
e 

of
 a

 tr
an

sit
io

n 
pr

oc
es

s f
or

  
al

l l
ea

de
rsh

ip
 p

os
iti

on
s t

ha
t  

pr
om

ot
es

 a
n 

ef
fe

cti
ve

 e
xc

ha
ng

e 
 

of
 k

no
w

led
ge

 b
et

w
ee

n 
in

co
m

in
g 

an
d 

ou
tg

oi
ng

 le
ad

er
s;

•	
�co
m
m
un
ica
te
s a
nd
 d
oc
um
en
ts 

ch
an

ge
s t

o 
th

e 
pr

oc
es

s.

3
Co

ac
hi

ng
 

Th
e 

di
str

ict
 d

ev
elo

ps
 a

 p
ro

ce
ss

 fo
r 

of
fe

rin
g 

sh
or

t-te
rm

 c
oa

ch
in

g 
ap

pr
op

ri-
at

e 
to

 th
e 

sit
ua

tio
n 

an
d 

pl
ac

em
en

t.

Le
ad

er
s t

ha
t r

eq
ue

st 
co

ac
hi

ng
 

op
po

rtu
ni

tie
s o

fte
n 

de
te

rm
in

e 
th

e 
de

sir
ed

 o
ut

co
m

es
, s

uc
h 

as
 e

nh
an

cin
g 

pe
rfo

rm
an

ce
, r

efl
ec

tin
g 

on
 p

ra
cti

ce
, 

or
 e

xa
m

in
in

g 
an

d 
so

lvi
ng

 a
n 

iss
ue

.

Th
e 

di
str

ict
:

•	
�pr
ov
id
es
 a
cc
es
s t
o 
sh
or
t-te
rm
 

co
ac

hi
ng

 w
he

n 
it 

is 
re

qu
es

te
d 

 
by

 sc
ho

ol
 a

nd
 d

ist
ric

t l
ea

de
rs;

•	
�co
m
m
un
ica
te
s a
va
ila
bi
lity
 o
f 

co
ac

hi
ng

 to
 sc

ho
ol

 a
nd

 d
ist

ric
t 

sy
ste

m
 le

ad
er

s.

Th
e 

di
str

ict
:

•	
�pr
om
ot
es
 a
cc
es
s t
o 
sh
or
t-te
rm
 

co
ac

hi
ng

 a
nd

 p
ro

vid
es

 a
cc

es
s 

w
he

n 
it 

is 
re

qu
es

te
d 

by
 sc

ho
ol

 a
nd

 
di

str
ict

 le
ad

er
s i

n 
a 

tim
ely

 m
an

ne
r 

on
 th

e 
ba

sis
 o

f i
de

nt
ifi

ed
 n

ee
ds

.

Th
e 

di
str

ict
:

•	
�re
fin
es
 c
oa
ch
in
g 
op
po
rtu
ni
tie
s 

ba
se

d 
on

 fe
ed

ba
ck

 fr
om

 sc
ho

ol
 

an
d 

di
str

ict
 le

ad
er

s w
ho

 h
av

e 
pa

rti
cip

at
ed

 in
 th

e 
pr

oc
es

s.

Ad
di

tio
na

l c
om

m
en

ts 
(o

pt
io

na
l):
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F.

Ca
pa

cit
y 

Bu
ild

in
g 

fo
r E

xp
er

ien
ce

d 
Le

ad
er

s: 
Th

e 
dis

tri
ct 

ha
s a

 le
ad

ers
hip

 d
ev

elo
pm

en
t s

tra
te

gy
 th

at
 sy

ste
ma

tic
all

y s
up

po
rts

 e
xp

eri
en

ce
d 

sc
ho

ol 
an

d 
dis

tri
ct 

lea
de

rs 
an

d 
bu

ild
s c

ap
ac

ity
 u

sin
g 

a 
ra

ng
e 

of
 p

ro
fe

ss
ion

al 
de

ve
lop

me
nt

 o
pp

or
tu

nit
ies

. T
he

 B
LD

S 
ma

y i
nc

lud
e 

a 
fo

cu
s o

n 
de

ve
lop

ing
 sk

ills
 a

nd
 k

no
wl

ed
ge

 a
rea

s r
eq

uir
ed

 fo
r i

mp
ro

vin
g 

stu
de

nt
 a

ch
iev

em
en

t a
nd

 w
ell

-be
ing

, s
uc

h 
as

 th
e 

co
re 

lea
de

rsh
ip 

ca
pa

cit
ies

: s
et

tin
g 

go
als

, a
lig

nin
g 

res
ou

rce
s w

ith
 p

rio
rit

ies
, p

ro
mo

tin
g 

co
lla

bo
ra

tiv
e 

lea
rn

ing
 cu

ltu
res

,  
us

ing
 d

at
a,

 a
nd

 e
ng

ag
ing

 in
 co

ur
ag

eo
us

 co
nv

ers
at

ion
s.

Fu
nd

am
en

ta
l C

om
po

ne
nt

s
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

1
Pr

of
es

sio
na

l L
ea

rn
in

g 
Th

e 
di

str
ict

 st
ra

te
gi

ca
lly

 su
pp

or
ts 

th
e 

pr
of

es
sio

na
l l

ea
rn

in
g 

of
 a

ll 
sc

ho
ol

  
an

d 
di

str
ict

 le
ad

er
s. 

Th
e 

lea
rn

in
g 

 
op

po
rtu

ni
tie

s a
re

 c
on

ne
cte

d 
to

 th
e 

sta
ge

s o
ut

lin
ed

 in
 P

ar
t B

 o
f t

hi
s c

on
-

tin
uu

m
, “

Tr
ai

ni
ng

 a
nd

 D
ev

elo
pm

en
t 

fo
r A

sp
iri

ng
 Le

ad
er

s”
.

Th
e 

di
str

ict
:

•	
�es
ta
bl
ish
es
 a
 p
la
n 
to
 p
ro
vid
e 

pr
of

es
sio

na
l l

ea
rn

in
g 

op
po

rtu
ni

tie
s 

to
 a

ll 
sc

ho
ol

 a
nd

 d
ist

ric
t l

ea
de

rs;
 

•	
�id
en
tifi
es
 p
ro
fe
ss
io
na
l l
ea
rn
in
g 

op
po

rtu
ni

tie
s i

n 
ac

co
rd

an
ce

 w
ith

 
id

en
tifi

ed
 n

ee
ds

 a
nd

 in
 su

pp
or

t o
f 

th
e 

bo
ar

d 
im

pr
ov

em
en

t p
la

n 
fo

r 
stu

de
nt

 a
ch

ie
ve

m
en

t.

Th
e 

di
str

ict
:

•	
�su
pp
or
ts 
ne
tw
or
ks
 o
f s
ch
oo
ls 
as
 

pr
of

es
sio

na
l l

ea
rn

in
g 

co
m

m
un

iti
es

 
fo

r a
ll 

sc
ho

ol
 a

nd
 d

ist
ric

t l
ea

de
rs;

•	
�pr
ov
id
es
 p
ro
fe
ss
io
na
l l
ea
rn
in
g 

op
po

rtu
ni

tie
s i

n 
ac

co
rd

an
ce

 w
ith

 
id

en
tifi

ed
 n

ee
ds

 a
nd

 in
 su

pp
or

t o
f 

th
e 

bo
ar

d 
im

pr
ov

em
en

t p
la

n 
fo

r 
stu

de
nt

 a
ch

ie
ve

m
en

t.

Th
e 

di
str

ict
:

•	
�re
as
se
ss
es
 th
e 
ne
ed
s o
f s
ch
oo
l 

an
d 

di
str

ict
 le

ad
er

s, 
an

d 
m

od
ifi

ca
-

tio
ns

 a
re

 m
ad

e 
to

 su
pp

or
t l

ea
rn

in
g 

ne
tw

or
ks

 a
nd

 th
e 

go
al

s o
f p

ro
fe

s-
sio

na
l l

ea
rn

in
g 

in
 th

e 
di

str
ict

;  

•	
�m
on
ito
rs 
an
d 
ad
ap
ts 
pr
of
es
sio
na
l 

lea
rn

in
g 

op
po

rtu
ni

tie
s i

n 
ac

co
r-

da
nc

e 
w

ith
 id

en
tifi

ed
 n

ee
ds

 a
nd

 in
 

su
pp

or
t o

f t
he

 b
oa

rd
 im

pr
ov

em
en

t 
pl

an
 fo

r s
tu

de
nt

 a
ch

ie
ve

m
en

t.

2
Pe

rfo
rm

an
ce

 A
pp

ra
isa

l  
Th

e 
di

str
ict

 im
pl

em
en

ts 
a 

pr
in

cip
al

/
vic

e-p
rin

cip
al

 p
er

fo
rm

an
ce

 a
pp

ra
isa

l 
(P

PA
) p

ro
ce

ss
 th

at
 is

 a
lig

ne
d 

w
ith

  
O
. R
eg
. 2
34
/1
0,
 “
Pr
in
cip
al
 a
nd
  

Vi
ce

-Pr
in

cip
al

 P
er

fo
rm

an
ce

  
Ap

pr
ai

sa
l”.

Th
e 

di
str

ict
:

•	
�es
ta
bl
ish
es
 a
 fi
ve
-ye
ar
 e
va
lua

-
tio

n 
cy

cle
 a

nd
 c

om
m

un
ica

te
s t

hi
s 

in
fo

rm
at

io
n 

to
 a

ll 
ap

pr
ai

se
rs 

an
d 

ap
pr

ai
se

es
;

•	
�pr
ov
id
es
 tr
ai
ni
ng
 a
nd
 re
so
ur
ce
s f
or
 

ap
pr

ai
se

rs 
an

d 
ap

pr
ai

se
es

 b
as

ed
 

on
 P

PA
 re

qu
ire

m
en

ts 
an

d 
sp

ec
ifi

c 
di

str
ict

 n
ee

ds
;

•	
�es
ta
bl
ish
es
 a
 p
ro
ce
ss
 to
 m
on
ito
r 

th
e 

us
e 

of
 P

PA
 in

 a
pp

ra
isi

ng
  

pr
in

cip
al

s a
nd

 v
ice

-p
rin

cip
al

s. 

Th
e 

di
str

ict
:

•	
�pr
ov
id
es
 o
pp
or
tun
itie
s t
o 
ap
pr
ai
se
rs 

an
d 

ap
pr

ai
se

es
 to

 o
ffe

r f
ee

db
ac

k 
on

 tr
ai

ni
ng

 a
nd

 im
pl

em
en

ta
tio

n 
su

pp
or

ts;

•	
�su
pp
or
ts 
co
nt
in
ue
d 
tra
in
in
g 
an
d 

re
so

ur
ce

s o
n 

sp
ec

ifi
c 

to
pi

cs
 to

 m
ee

t 
th

e 
ne

ed
s o

f a
pp

ra
ise

rs 
 

an
d 

ap
pr

ai
se

es
;

•	
�pr
om
ot
es
 a
 m
on
ito
rin
g 
pr
oc
es
s 

an
d 

ad
ap

ts 
th

e 
su

pp
or

ts 
fo

r P
PA

  
as

 n
ec

es
sa

ry
. 

Th
e 

di
str

ict
:

•	
�re
vie
w
s a
nd
 e
va
lua
te
s t
he
 im
pa
ct 

of
 tr

ai
ni

ng
 a

nd
 im

pl
em

en
ta

tio
n 

su
pp

or
ts,

 b
as

ed
 o

n 
fe

ed
ba

ck
 fr

om
 

ap
pr

ai
se

rs 
an

d 
ap

pr
ai

se
es

; 

•	
�ad
ap
ts 
an
d 
of
fe
rs 
on
go
in
g 
tra
in
in
g 

an
d 

re
so

ur
ce

s t
o 

m
ee

t t
he

 n
ee

ds
 o

f 
ap

pr
ai

se
rs 

an
d 

ap
pr

ai
se

es
; 

•	
�ad
ap
ts 
th
e 
m
on
ito
rin
g 
pr
oc
es
s, 

m
ak
es
 a
dj
us
tm
en
ts 
to
 im
pr
ov
e 
th
e 

PP
A 

pr
oc

es
s, 

an
d 

re
al

ig
ns

 m
on

ito
r-

in
g 

as
 n

ec
es

sa
ry

.



 49

F.
Ca

pa
cit

y 
Bu

ild
in

g 
fo

r E
xp

er
ien

ce
d 

Le
ad

er
s (

co
nt

inu
ed

)

Fu
nd

am
en

ta
l C

om
po

ne
nt

s
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

3
Pe

rfo
rm

an
ce

 A
pp

ra
isa

l* 
Th

e 
di

str
ict

 im
pl

em
en

ts 
a 

pe
rfo

rm
an

ce
 

ap
pr

ai
sa

l s
ys

te
m

 fo
r l

ea
de

rsh
ip

  
po

sit
io

ns
 b

as
ed

 o
n 

th
e 

lea
de

rsh
ip

 
pr

ofi
les

 (s
ee

 A
1 

of
 th

e 
co

nt
in

uu
m

).

* 
Ap

pr
ai

sa
l f

or
 a

ll l
ea

de
rsh

ip
 ro

les
 

(e
.g

., 
di

re
cto

r, 
su

pe
rv

iso
ry

 o
ffi

ce
r –

 
ac

ad
em

ic 
an

d 
bu

sin
es

s, 
m

an
ag

er
s) 

ex
ce

pt
 p

rin
cip

al
s a

nd
 v

ice
-p

rin
cip

al
s. 

(S
ee

 P
ar

t F
2 

fo
r p

rin
cip

al
/v

ice
-pr

in
cip

al
 

pe
rfo

rm
an

ce
 a

pp
ra

isa
l.)

Th
e 

di
str

ict
:

•	
�es
ta
bl
ish
es
 a
n 
ev
al
ua
tio
n 
cy
cle
 

an
d 

co
m

m
un

ica
te

s t
hi

s i
nf

or
m

at
io

n 
to

 a
ll 

ap
pr

ai
se

rs 
an

d 
ap

pr
ai

se
es

;

•	
�pr
ov
id
es
 tr
ai
ni
ng
 a
nd
 re
so
ur
ce
s f
or
 

ap
pr

ai
se

rs 
an

d 
ap

pr
ai

se
es

 b
as

ed
 

on
 id

en
tifi

ed
 re

qu
ire

m
en

ts 
an

d 
sp

ec
ifi

c 
di

str
ict

 n
ee

ds
;

•	
�es
ta
bl
ish
es
 a
 p
ro
ce
ss
 to
 m
on
ito
r 

th
e 

us
e 

of
 d

ist
ric

t r
es

ou
rc

es
 in

  
ap

pr
ai

sin
g 

lea
de

rs 
in

 v
ar

io
us

 
ro

les
.

Th
e 

di
str

ict
:

•	
�pr
ov
id
es
 o
pp
or
tun
itie
s t
o 
ap
pr
ai
se
rs 

 
an

d 
ap

pr
ai

se
es

 to
 o

ffe
r f

ee
db

ac
k 

on
 tr

ai
ni

ng
 a

nd
 im

pl
em

en
ta

tio
n 

su
pp

or
ts;

•	
�su
pp
or
ts 
co
nt
in
ue
d 
tra
in
in
g 
an
d 

 
re

so
ur

ce
s o

n 
sp

ec
ifi

c 
to

pi
cs

 to
 m

ee
t 

th
e 

ne
ed

s o
f a

pp
ra

ise
rs 

 
an

d 
ap

pr
ai

se
es

;

•	
�pr
om
ot
es
 a
 m
on
ito
rin
g 
pr
oc
es
s 

an
d 

ad
ap

ts 
th

e 
su

pp
or

ts 
fo

r t
he

 
ap

pr
ai

sa
l p

ro
ce

ss
 a

s n
ec

es
sa

ry
. 

Th
e 

di
str

ict
:

•	
�re
vie
w
s a
nd
 e
va
lua
te
s t
he
 im
pa
ct 

of
 tr

ai
ni

ng
 a

nd
 im

pl
em

en
ta

tio
n 

su
pp

or
ts,

 b
as

ed
 o

n 
fe

ed
ba

ck
 fr

om
 

ap
pr

ai
se

rs 
an

d 
ap

pr
ai

se
es

; 

•	
�ad
ap
ts 
an
d 
of
fe
rs 
on
go
in
g 
tra
in
in
g 

an
d 

re
so

ur
ce

s t
o 

m
ee

t t
he

 n
ee

ds
 o

f 
ap

pr
ai

se
rs 

an
d 

ap
pr

ai
se

es
; 

•	
�ad
ap
ts 
th
e 
m
on
ito
rin
g 
pr
oc
es
s, 

m
ak
es
 a
dj
us
tm
en
ts 
to
 im
pr
ov
e 
th
e 

ap
pr

ai
sa

l p
ro

ce
ss

, a
nd

 re
al

ig
ns

 
m

on
ito

rin
g 

as
 n

ec
es

sa
ry

.

Ad
di

tio
na

l c
om

m
en

ts 
(o

pt
io

na
l):

Pa
rt

s A
–F

 o
f t

hi
s c

on
tin

uu
m

 a
re

 b
as

ed
 o

n 
th

e 
su

cc
es

sio
n 

pl
an

ni
ng

 d
om

ai
n 

in
 P

ar
t 2

, S
ys

te
m

 P
ra

ct
ice

s a
nd

 P
ro

ce
du

re
s, 

of
 th

e 
O

nt
ar

io
 

Le
ad

er
sh

ip
 F

ra
m

ew
or

k 
an

d 
on

 th
e 

Le
ad

er
sh

ip
 S

el
f-

R
ev

ie
w

 T
oo

l f
ou

nd
 a

t w
w

w
.e

du
.g

ov
.o

n.
ca

/e
ng

/p
ol

icy
fu

nd
in

g/
le

ad
er

sh
ip

/t
oo

ls.
ht

m
l.



50  

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

1.
 �R

ol
e 

of
 M

en
to

rin
g 

Le
ad

Th
e 

m
en

to
rin

g 
lea

d 
is 

id
en

tifi
ed

 b
y 

th
e 

di
re

cto
r o

f e
du

ca
tio

n 
an

d 
in

fo
rm

ed
  

of
 h

is 
or

 h
er

 ro
le 

an
d 

re
sp

on
sib

ili
tie

s 
as

 a
 m

em
be

r o
f t

he
 B

oa
rd

 Le
ad

er
sh

ip
 

De
ve

lo
pm

en
t S

tra
te

gy
 (B

LD
S)

 S
te

er
in

g 
Co

m
m

itte
e.

Th
e 

ac
tio

ns
 o

f t
he

 le
ad

 a
re

 su
pp

or
te

d 
 

by
 th

e 
BL

DS
 S

te
er

in
g 

Co
m

m
itte

e.

Th
e 

ro
les

 o
f t

he
 B

LD
S 

lea
d 

an
d 

th
e 

m
en

to
rin

g 
lea

d 
ca

n 
be

 fu
lfil

led
 b

y 
th

e 
sa

m
e 

pe
rso

n.

Th
e 

lea
d:

•  �
re

ce
ive

s c
er

tifi
ed

 m
en

to
r t

ra
in

in
g 

(re
qu

ire
d)

•  �
ac

qu
ire

s a
 c

om
pr

eh
en

siv
e 

un
de

r-
sta

nd
in

g 
of

 h
ow

 th
e 

O
nt

ar
io

  
Le

ad
er

sh
ip

 F
ra

m
ew

or
k 

(O
LF

)  
su

pp
or

ts 
m

en
to

rin
g

•  �
en

su
re

s t
ha

t t
he

 b
oa

rd
 m

ee
ts 

al
l 

re
qu

ire
m

en
ts 

se
t o

ut
 in

 M
en

to
rin

g 
fo

r 
N

ew
ly 

Ap
po

in
te

d 
Sc

ho
ol

 Le
ad

er
s: 

Re
qu

ire
m

en
ts 

M
an

ua
l, 

20
10

 

•  �
fa

cil
ita

te
s m

en
to

rin
g 

re
la

tio
ns

hi
ps

 
w

ith
in

 th
e 

bo
ar

d 
an

d 
se

rv
es

 a
s l

ia
iso

n 
be

tw
ee

n 
m

en
to

rs 
an

d 
m

en
te

es

•  �
pr

ov
id

es
 th

e 
ne

ce
ss

ar
y 

su
pp

or
ts 

to
 

m
en

to
rs 

an
d 

m
en

te
es

 (e
.g

., 
re

so
ur

ce
s, 

ex
am

pl
es

 o
f l

ea
rn

in
g 

pl
an

 te
m

pl
at

es
)   

•  �
m

ak
es

 c
on

ne
cti

on
s b

etw
ee

n 
m

en
to

rin
g 

an
d 

th
e 

BL
DS

 

Th
e 

lea
d:

 

•  �
en

su
re

s t
ha

t t
he

 m
en

to
rin

g 
 

re
qu

ire
m

en
ts 

ar
e 

m
et

 th
ro

ug
h 

th
e 

m
on

ito
rin

g 
pr

oc
es

s a
nd

 re
vis

ed
 a

s 
ne

ed
ed

 to
 b

es
t m

ee
t l

oc
al

 n
ee

ds
 a

nd
 

cir
cu

m
sta

nc
es

, a
nd

 a
re

 in
 a

cc
or

da
nc

e 
w

ith
 M

en
to

rin
g 

fo
r N

ew
ly 

Ap
po

in
ted

 
Sc

ho
ol

 Le
ad

er
s: 

Re
qu

ire
m

en
ts 

M
an

ua
l, 

20
10

• �
pr

ov
id

es
 o

ng
oi

ng
 su

pp
or

t t
o 

m
en

te
es

 
an

d 
m

en
to

rs

•  �
co

nn
ec

ts 
w

ith
 le

ad
s i

n 
ot

he
r b

oa
rd

s 
to

 sh
ar

e 
ef

fe
cti

ve
 p

ra
cti

ce
s a

nd
 le

ar
n 

to
ge

th
er

 a
bo

ut
 im

pr
ov

in
g 

m
en

to
rin

g 

•  �
str

en
gt

he
ns

 c
on

ne
cti

on
s b

et
w

ee
n 

 
m

en
to

rin
g 

an
d 

th
e 

BL
DS

 

•  �
m

ak
es

 c
on

ne
cti

on
s b

et
w

ee
n 

m
en

to
r-

in
g 

fo
r n

ew
ly 

ap
po

in
te

d 
sc

ho
ol

  
lea

de
rs 

an
d 

ot
he

r m
en

to
rin

g 
or

 
co

ac
hi

ng
 a

cti
vit

ie
s i

n 
th

e 
sc

ho
ol

 
bo

ar
d 

(e
.g

., 
N

ew
 Te

ac
he

r I
nd

uc
tio

n 
Pr

og
ra

m
, S

tu
de

nt
 S

uc
ce

ss
)

Th
e 

lea
d:

•  �
m

ak
es

 e
nh

an
ce

m
en

ts 
to

 m
en

to
rin

g 
 

on
 th

e 
ba

sis
 o

f m
on

ito
rin

g 
an

d 
 

ev
al

ua
tio

n 
re

su
lts

 a
nd

 in
 a

cc
or

da
nc

e 
wi

th 
pr

ov
in

cia
l r

eq
uir

em
en

ts 
se

t o
ut

  
in

 M
en

to
rin

g 
fo

r N
ew

ly 
Ap

po
in

te
d 

Sc
ho

ol
 Le

ad
er

s: 
Re

qu
ire

m
en

ts 
M

an
ua

l, 
20

10

• �
pr

ov
id

es
 c

on
tin

uo
us

 su
pp

or
t t

o 
 

m
en

te
es

 a
nd

 m
en

to
rs,

 a
dd

re
ss

in
g 

sp
ec

ifi
c 

ne
ed

s a
s t

he
y 

ar
ise

•  �
en

ha
nc

es
 c

on
ne

cti
on

s w
ith

 le
ad

s 
in

 o
th

er
 b

oa
rd

s i
n 

or
de

r t
o 

sh
ar

e 
ef

fe
cti

ve
 p

ra
cti

ce
s a

nd
 le

ar
n 

to
ge

th
er

 
ab

ou
t i

m
pr

ov
in

g 
m

en
to

rin
g

•  �
ta

ke
s a

 sy
ste

m
 p

er
sp

ec
tiv

e 
on

  
on

go
in

g 
im

pl
em

en
ta

tio
n 

an
d 

on
 th

e 
al

ig
nm

en
t o

f m
en

to
rin

g 
w

ith
 o

th
er

 
bo

ar
d 

an
d 

m
in

ist
ry

 in
iti

at
ive

s

•  �
em

be
ds

 m
en

to
rin

g 
as

 a
n 

in
te

gr
al

 
co

m
po

ne
nt

 o
f t

he
 B

LD
S 

SE
CT

IO
N 

9:
 M

entoring





 for
 

Newly



 A

ppointed





 S
chool


 L

eaders



 Implementation








 

Continuum





 

T
he

 c
on

tin
uu

m
 b

el
ow

 e
na

bl
es

 b
oa

rd
s 

to
 m

or
e 

cl
os

el
y 

id
en

tif
y 

th
ei

r 
cu

rr
en

t s
ta

ge
 o

f i
m

pl
em

en
ta

tio
n 

an
d 

be
gi

n 
to

 s
et

 s
tr

at
eg

ic
 g

oa
ls

.
✦

✦

�P
le

as
e 

hi
gh

lig
ht

 in
 y

el
lo

w
 th

e 
st

ag
e 

th
at

 r
efl

ec
ts

 th
e 

bo
ar

d’
s 

im
pl

em
en

ta
tio

n 
st

at
us

 fo
r 

ea
ch

 r
eq

ui
re

m
en

t. 
R

ef
er

 to
 

✦
✦

M
en

to
ri

ng
 fo

r 
N

ew
ly

 
A

pp
oi

nt
ed

 S
ch

oo
l L

ea
de

rs
: R

eq
ui

re
m

en
ts 

M
an

ua
l, 

20
10

 fo
r 

re
qu

ir
em

en
ts

 a
nd

 e
ffe

ct
iv

e 
pr

ac
tic

es
. Y

ou
 m

ay
 a

dd
 a

dd
iti

on
al

 in
fo

rm
at

io
n 

ab
ou

t 
th

e 
st

ag
e 

of
 im

pl
em

en
ta

tio
n.



 51

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

• �
m

ak
es

 su
re

 th
at

 c
on

ne
cti

on
s b

et
w

ee
n 

m
en

to
rin

g 
fo

r n
ew

ly 
ap

po
in

te
d 

sc
ho

ol
 

lea
de

rs 
an

d 
ot

he
r m

en
to

rin
g/

co
ac

hi
ng

  
ac

tiv
iti

es
 in

 th
e 

sc
ho

ol
 b

oa
rd

 (e
.g

., 
N

ew
 Te

ac
he

r I
nd

uc
tio

n 
Pr

og
ra

m
, 

St
ud

en
t S

uc
ce

ss
) a

re
 e

sta
bl

ish
ed

 a
nd

 
re

fin
ed

 a
s a

pp
ro

pr
ia

te

2.
 �Id

en
tifi

ca
tio

n 
of

 M
en

to
rin

g 
G

oa
ls 

M
en

to
rin

g 
is 

a 
ke

y 
su

pp
or

t f
or

 n
ew

ly 
ap

po
in

te
d 

sc
ho

ol
 le

ad
er

s a
nd

 h
elp

s  
to

 a
ttr

ac
t t

he
 ri

gh
t p

eo
pl

e 
to

 th
e 

ro
le.

 
O

ne
 c

lea
rly

 a
rti

cu
la

te
d 

m
en

to
rin

g 
go

al
 

th
at

 li
nk

s w
ith

 b
oa

rd
 im

pr
ov

em
en

t g
oa

ls 
is 

de
ve

lo
pe

d 
fo

r t
he

 b
oa

rd
 le

ad
er

sh
ip

 
de

ve
lo

pm
en

t s
tra

teg
y 

(B
LD

S)
. 

Th
e 

lea
d:

•  �
id

en
tifi

es
 a

nd
 c

om
m

un
ica

te
s b

oa
rd

 
m

en
to

rin
g 

go
al

s t
ha

t a
re

 sp
ec

ifi
ca

lly
 

lin
ke

d 
w

ith
 th

e 
bo

ar
d 

str
at

eg
ic 

pl
an

 
an

d 
th

e 
bo

ar
d 

im
pr

ov
em

en
t p

la
n 

fo
r 

stu
de

nt
 a

ch
ie

ve
m

en
t 

Th
e 

lea
d:

•  �
m

on
ito

rs 
an

d 
ev

al
ua

te
s t

he
 e

xte
nt

 to
 

w
hi

ch
 m

en
to

rin
g 

go
al

s a
re

 b
ei

ng
 m

et
 

an
d 

co
nt

in
ue

 to
 m

ee
t t

he
 re

qu
ire

m
en

ts 
of

 th
e 

bo
ar

d 
str

at
eg

ic 
pl

an
 a

nd
 th

e 
bo

ar
d 

im
pr

ov
em

en
t p

la
n 

fo
r s

tu
de

nt
 

ac
hi

ev
em

en
t  

•  �
re

fin
es

 b
oa

rd
 m

en
to

rin
g 

go
al

s, 
ba

se
d 

on
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
re

su
lts

 

•  �
en

ha
nc

es
 o

rie
nt

at
io

n 
an

d 
pr

ep
ar

at
io

n 
of

 m
en

to
rs 

an
d 

m
en

te
es

 b
y 

co
m

m
un

i-
ca

tin
g 

lin
ka

ge
s b

et
w

ee
n 

m
en

to
rin

g,
 

th
e 

BL
DS

, a
nd

 m
in

ist
ry

 in
iti

at
ive

s t
ha

t 
ar

e 
cr

iti
ca

l t
o 

th
e 

de
ve

lo
pm

en
t o

f 
ne

w
ly 

ap
po

in
te

d 
sc

ho
ol

 le
ad

er
s

Th
e 

lea
d:

• �
es

ta
bl

ish
es

 st
an

da
rd

 p
ro

ce
du

re
s f

or
 

m
on

ito
rin

g 
an

d 
ev

al
ua

tin
g 

th
e 

ex
te

nt
  

to
 w

hi
ch

 m
en

to
rin

g 
go

al
s a

re
 b

ei
ng

 
m

et 
an

d 
co

nti
nu

e 
to

 m
ee

t t
he

 re
qu

ire
-

m
en

ts 
of

 th
e 

bo
ar

d 
str

at
eg

ic 
pl

an
  

an
d 

th
e 

bo
ar

d 
im

pr
ov

em
en

t p
la

n 
 

fo
r s

tu
de

nt
 a

ch
ie

ve
m

en
t  

• �
re

fin
es

 b
oa

rd
 m

en
to

rin
g 

go
al

s, 
ba

se
d 

on
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
re

su
lts

, 
on

 a
 c

on
tin

uo
us

 b
as

is 
 

•  ��
in

clu
de

s a
 st

an
da

rd
 p

ra
cti

ce
 o

f  
co

m
m

un
ica

tin
g 

lin
ka

ge
s b

et
w

ee
n 

m
en

to
rin

g,
 th

e 
BL

DS
, a

nd
 m

in
ist

ry
 

in
iti

at
ive

s t
ha

t a
re

 c
rit

ica
l t

o 
th

e 
 

de
ve

lo
pm

en
t o

f n
ew

ly 
ap

po
in

te
d 

sc
ho

ol
 le

ad
er

s, 
as

 p
ar

t o
f t

he
 o

rie
nta

-
tio

n 
an

d 
pr

ep
ar

at
io

n 
of

 m
en

to
rs 

an
d 

m
en

te
es

 



52  

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

3.
 �E

sta
bl

ish
in

g 
O

pe
ra

tio
na

l P
ar

am
et

er
s

O
pe

ra
tio

na
l p

ar
am

et
er

s m
us

t b
e 

es
ta

bl
ish

ed
 th

at
 su

pp
or

t m
en

to
rin

g 
an

d 
m

ee
t p

ro
vin

cia
l r

eq
ui

re
m

en
ts 

se
t o

ut
 in

 
M

en
to

rin
g 

fo
r N

ew
ly 

Ap
po

in
te

d 
Sc

ho
ol

 
Le

ad
er

s: 
Re

qu
ire

m
en

ts 
M

an
ua

l, 
20

10
.

Pa
ra

m
et

er
s i

nc
lud

e:

– �
id

en
tifi

ca
tio

n 
of

 th
e 

fre
qu

en
cy

 a
nd

 
na

tu
re

 o
f c

on
ta

ct 
be

tw
ee

n 
m

en
to

rs 
an

d 
m

en
te

es
 

– �
sc

he
du

lin
g 

an
d 

fa
cil

ita
tio

n 
of

  
m

en
to

rin
g 

in
te

ra
cti

on
s t

ha
t w

ill 
ta

ke
 

pl
ac
e 
du
rin
g 
an
d 
ad
ja
ce
nt
 to
 d
ist
ric
t-

sc
he

du
led

 a
dm

in
ist

ra
to

r a
cti

vit
ie

s 

– �
pr

ov
isi

on
 o

f s
up

po
rts

 to
 a

llo
w

  
pa

rti
cip

at
io

n 
at

 a
 d

ist
an

ce
 (e

.g
., 

us
e 

of
 te

ch
no

lo
gy

, w
eb

 c
on

fe
re

nc
es

) 

Th
e 

lea
d:

• �
es

ta
bl

ish
es

 th
e 

lo
ca

l o
pe

ra
tio

na
l 

pa
ra

m
et

er
s f

or
 m

en
to

rin
g,

 ta
kin

g 
in

to
 

ac
co

un
t l

oc
al

 c
irc

um
sta

nc
es

, s
uc

h 
as

 
ge

og
ra

ph
y, 

de
m

og
ra

ph
ics

, n
um

be
r  

of
 n

ew
ly 

ap
po

in
te

d 
sc

ho
ol

 le
ad

er
s, 

an
d 

th
e 

nu
m

be
r o

f m
en

to
rs 

av
ai

la
bl

e

• �
en

su
re

s t
ha

t a
 m

in
im

um
 n

um
be

r o
f 

fa
ce

-to
-fa

ce
 c

on
ta

ct 
ho

ur
s i

s e
sta

b-
lis

he
d 

an
d 

co
m

m
un

ica
te

d 
to

 a
ll 

pa
rti

cip
an

ts

• �
es

ta
bl

ish
es

 a
nd

 c
om

m
un

ica
te

s g
ui

de
-

lin
es

 fo
r s

up
pl

y 
co

ve
ra

ge
 a

nd
 tr

av
el 

co
sts

 fo
r m

en
to

rs 
an

d 
m

en
te

es

Th
e 

lea
d:

 

• �
m

on
ito

rs 
an

d 
ev

al
ua

te
s t

he
 e

xte
nt

 to
 

w
hi

ch
 th

e 
op

er
at

io
na

l p
ar

am
et

er
s 

ou
tlin

ed
 in

 M
en

to
rin

g 
fo

r N
ew

ly 
 

Ap
po

in
te

d 
Sc

ho
ol

 Le
ad

er
s: 

 
Re

qu
ire

m
en

ts 
M

an
ua

l, 
20

10
 a

re
 

be
in

g 
m

et
 

•  �
re

vie
w

s a
nd

 re
fin

es
  

op
er

at
io

na
l p

ar
am

et
er

s  
 

Th
e 

lea
d:

• �
re

fin
es

 b
oa

rd
 o

pe
ra

tio
na

l p
ar

am
et

er
s 

on
 a

 c
on

tin
uo

us
 b

as
is,

 u
sin

g 
re

su
lts

 
fro

m
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n,
 a

s 
ou

tlin
ed

 in
 M

en
to

rin
g 

fo
r N

ew
ly 

 
Ap

po
in

te
d 

Sc
ho

ol
 Le

ad
er

s: 
 

Re
qu

ire
m

en
ts 

M
an

ua
l, 

20
10

 

 

SE
CT

IO
N 

9 
(co

nt
in

ue
d)

 



 53

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

4.
 �R

ec
ru

iti
ng

/S
el

ec
tin

g 
M

en
to

rs

A 
cle

ar
 se

lec
tio

n 
pr

oc
es

s m
us

t b
e 

us
ed

 
th

at
 in

clu
de

s c
rit

er
ia

 fo
r r

ec
ru

iti
ng

  
ef

fe
cti

ve
 m

en
to

rs.
 T

he
 m

en
to

r m
us

t n
ot

 
be

 in
 a

 su
pe

rv
iso

ry
 ro

le 
in

 re
la

tio
n 

to
 

th
e 

m
en

te
e.

 P
ra

cti
sin

g 
or

 re
tir

ed
 sc

ho
ol

 
lea

de
rs 

m
ay

 se
rv

e 
as

 m
en

to
rs.

 

M
en

to
rs 

sh
ou

ld
 b

e 
re

fle
cti

ve
, i

nn
ov

at
ive

 
lea

de
rs 

w
ith

 a
 m

in
im

um
 o

f t
hr

ee
 y

ea
rs’

 
ex

pe
rie

nc
e 

as
 a

 p
rin

cip
al

 o
r v

ice
-

pr
in

cip
al

. 

M
en

to
rs 

sh
ou

ld
 h

av
e 

ex
pe

rie
nc

e 
w

or
k-

in
g 

w
ith

 d
iff

er
en

t a
du

lt 
lea

rn
in

g 
sty

les
, 

an
d 

de
m

on
str

at
e 

th
e 

po
te

nt
ia

l t
o 

lea
rn

 
th

e 
ne

ce
ss

ar
y 

sk
ills

 a
nd

 st
ra

te
gi

es
 fo

r 
m

en
to

rin
g.

Th
e 

lea
d:

• �
es

ta
bl

ish
es

 c
rit

er
ia

 a
nd

 a
 c

lea
r  

pr
oc

es
s f

or
 th

e 
re

cr
ui

tm
en

t a
nd

  
se

lec
tio

n 
of

 m
en

to
rs 

w
ho

 m
ee

t t
he

 
ne

ed
s o

f t
he

 b
oa

rd
 a

nd
 it

s m
en

te
es

Th
e 

lea
d:

 

•  �
re

fin
es

 th
e 

re
cr

ui
tm

en
t a

nd
 se

lec
tio

n 
pr

oc
es

s, 
ta

kin
g 

in
to

 a
cc

ou
nt

 fe
ed

ba
ck

 
fro

m
 m

en
to

rs 
an

d 
m

en
te

es

•  �
as

se
ss

es
 th

e 
ef

fe
cti

ve
ne

ss
 o

f m
en

to
rs 

on
 th

e 
ba

sis
 o

f m
on

ito
rin

g 
an

d 
 

ev
al

ua
tio

n 
re

su
lts

  

Th
e 

lea
d:

  

•  �
de

ve
lo

ps
 a

 p
ro

ce
ss

 fo
r o

ng
oi

ng
 

re
cr

ui
tm

en
t a

nd
 se

lec
tio

n 
of

 m
en

to
rs,

 
an

d 
an

nu
al

ly 
re

vie
w

s a
nd

 im
pr

ov
es

 
th

e 
se

lec
tio

n 
pr

oc
es

s t
o 

be
st 

m
ee

t t
he

 
ne

ed
s o

f m
en

te
es

 a
nd

 to
 e

nc
ou

ra
ge

 
ex

pe
rie

nc
ed

 a
dm

in
ist

ra
to

rs 
to

 b
ec

om
e 

m
en

to
rs

5.
 �M

at
ch

in
g 

M
en

to
rs

 a
nd

 M
en

te
es

 

A 
pr

oc
es

s m
us

t b
e 

de
ve

lo
pe

d 
fo

r  
m

at
ch

in
g 

m
en

to
rs 

w
ith

 m
en

tee
s. 

M
en

tee
s 

sh
ou

ld
 b

e 
co

ns
ult

ed
 o

n 
th

e 
ch

oi
ce

 o
f 

m
en

to
r. 

Id
ea

lly
 th

e 
m

at
ch

 w
ill 

co
nt

in
ue

 
fo

r a
 p

er
io

d 
of

 u
p 

to
 tw

o 
ye

ar
s. 

Th
e 

ex
-

pe
rti

se
 o

f t
he

 m
en

to
r s

ho
uld

 b
e 

m
at

ch
ed

 
to

 th
e 

lea
rn

in
g 

ne
ed

s o
f t

he
 m

en
te

e.
 

M
en

to
rs 

co
m

pl
et

e 
a 

“m
at

ch
in

g 
fo

rm
” 

ou
tlin

in
g 

th
ei

r k
no

w
led

ge
 a

nd
  

ex
pe

rie
nc

e 
re

la
tin

g 
to

 th
e 

do
m

ai
ns

  
of

 th
e 

O
nt

ar
io

 Le
ad

er
sh

ip
 F

ra
m

ew
or

k 
(O

LF
).

Th
e 

lea
d:

 

• �
es

ta
bl

ish
es

 a
nd

 p
ut

s i
n 

pl
ac

e 
an

 o
rg

a-
ni
ze
d 
an
d 
tim
ely
 p
ro
ce
ss
 fo
r m
at
ch

-
in

g 
m

en
to

rs 
w

ith
 n

ew
ly 

ap
po

in
te

d 
pr

in
cip

al
s a

nd
 v

ice
-p

rin
cip

al
s

•  �
id

en
tifi

es
 to

ol
s t

o 
fa

cil
ita

te
 th

e 
m

at
ch

-
in

g 
pr

oc
es

s (
e.

g.
, s

elf
-a

ss
es

sm
en

t 
to

ol
s, 

m
en

to
r/

m
en

te
e 

pr
ofi

les
) 

•  �
fa

cil
ita

te
s t

he
 m

at
ch

in
g 

pr
oc

es
s, 

co
ns

id
er

in
g 

in
pu

t f
ro

m
 th

e 
m

en
te

es
 

an
d 

m
en

to
rs 

an
d 

th
e 

in
di

vid
ua

l n
ee

ds
 

of
 m

en
te

es
 (e

.g
., 

in
vit

es
 m

en
to

rs/
m

en
te

es
 to

 id
en

tif
y 

th
ei

r s
tre

ng
th

s 
an

d 
ne

ed
s) 

an
d 

us
in

g 
th

e 
O

LF
 a

s a
 

re
so

ur
ce

 

Th
e 

lea
d:

• �
re

vie
w

s a
nd

 re
vis

es
 th

e 
m

at
ch

in
g 

pr
oc

es
s a

nd
 to

ol
s i

n 
re

sp
on

se
 to

  
fe

ed
ba

ck
 fr

om
 m

en
to

rs 
an

d 
m

en
te

es

Th
e 

lea
d:

 

•  �
re

vie
w

s a
nd

 re
vis

es
 th

e 
m

at
ch

in
g 

pr
oc

es
s a

nd
 to

ol
s u

se
d 

to
 a

ss
es

s  
th

e 
ne

ed
s o

f m
en

te
es

 a
nd

 m
en

to
rs 

•  �
m
ak
es
 a
dj
us
tm
en
ts 
as
 n
ee
de
d 
to
  

ad
dr

es
s c

ha
ng

es
 in

 le
ar

ni
ng

 n
ee

ds
  

of
 m

en
te

es
 a

nd
 o

ve
ra

ll 
re

qu
ire

m
en

ts 
of

 th
e 

bo
ar

d



54  

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

6.
 �R

ol
es

 a
nd

 R
es

po
ns

ib
ili

tie
s o

f M
en

to
rs

 
an

d 
M

en
te

es

M
en

to
rin

g 
is 

an
 it

er
at

ive
 p

ro
ce

ss
 a

nd
 is

 
m

od
ifi

ed
 to

 m
ee

t t
he

 c
ha

ng
in

g 
ne

ed
s o

f 
th

e 
ne

w
ly 

ap
po

in
te

d 
sc

ho
ol

 le
ad

er
.

Th
e 

m
en

to
r i

s r
es

po
ns

ib
le 

fo
r p

ro
vid

in
g 

m
en

to
rin

g 
th

at
 fo

cu
se

s o
n 

bo
th

 a
da

pt
ive

  
an

d 
te

ch
ni

ca
l a

sp
ec

ts 
of

 th
e 

lea
de

rsh
ip

 
ro

le.
 

Th
e 

m
en

te
e 

is 
re

sp
on

sib
le 

fo
r p

ar
tic

ip
at

-
in

g 
w

ith
 th

e 
m

en
to

r i
n 

a 
co

lla
bo

ra
tiv

e 
m

an
ne

r t
o 

lea
rn

 a
da

pt
ive

 a
nd

 te
ch

ni
ca

l 
as

pe
cts

 o
f t

he
 le

ad
er

sh
ip

 ro
le.

M
en

to
rs 

an
d 

m
en

te
es

:

• ��
ha

ve
 a

 c
lea

r u
nd

er
sta

nd
in

g 
of

 th
ei

r 
ro

les
 a

nd
 th

e 
ex

pe
cta

tio
ns

 o
f m

en
to

r-
in

g 
w

ith
in

 th
e 

bo
ar

d

•  �
de

m
on

str
at

e 
an

 u
nd

er
sta

nd
in

g 
of

  
ef

fe
cti

ve
 le

ad
er

sh
ip

 p
ra

cti
ce

s a
nd

 
co

m
pe

te
nc

ie
s, 

as
 o

ut
lin

ed
 in

 th
e 

 
O

nt
ar

io
 Le

ad
er

sh
ip

 F
ra

m
ew

or
k 

(O
LF

)

•  �
id

en
tif

y 
ar

ea
s o

f f
oc

us
 fo

r t
he

 fi
rst

 y
ea

r 
of

 m
en

to
rin

g 
th

ro
ug

h 
th

e 
us

e 
of

 a
 

lea
rn

in
g 

pl
an

 (T
he

 m
en

te
e 

m
ay

 b
eg

in
 

w
ith

 a
 fo

cu
s o

n 
te

ch
ni

ca
l a

sp
ec

ts 
of

 
th

e 
lea

de
rsh

ip
 ro

le 
th

ro
ug

h 
hi

s o
r h

er
 

in
te

ra
cti

on
 w

ith
 th

e 
m

en
to

r.)
 

•  �
de

m
on

str
at

e 
kn

ow
led

ge
 o

f v
ar

io
us

 
m

en
to

rin
g 

ap
pr

oa
ch

es
 le

ar
ne

d 
fro

m
 

ea
ch

 o
th

er
 th

ro
ug

h 
th

ei
r i

nt
er

ac
tio

ns
 

an
d 

re
la

tio
ns

hi
p 

bu
ild

in
g 

M
en

to
rs:

•  �
un

de
rst

an
d 

a 
va

rie
ty 

of
 m

en
to

rin
g 

 
ap

pr
oa

ch
es

 a
nd

 w
ay

s o
f a

pp
lyi

ng
 

th
em

 in
 v

ar
io

us
 c

irc
um

sta
nc

es
 

•  �
re

fle
ct 

on
 th

ei
r o

w
n 

pr
ac

tic
es

 a
s a

 
sc

ho
ol

 le
ad

er
 to

 h
elp

 in
fo

rm
 th

e 
 

m
en

to
rin

g 
pr

oc
es

s 

M
en

to
rs 

an
d 

m
en

te
es

:

•  �
re

fin
e 

th
ei

r f
oc

us
 o

f m
en

to
rin

g,
  

co
ns

id
er

in
g 

bo
th

 th
e 

ad
ap

tiv
e 

an
d 

te
ch

ni
ca

l a
sp

ec
ts 

of
 th

e 
lea

de
rsh

ip
 

ro
le 

(e
.g

., 
th

e 
tra

ns
iti

on
 to

 th
e 

ro
le,

 
de

ve
lo

pm
en

t o
f l

ea
de

rsh
ip

 p
ra

cti
ce

s, 
im

pl
em

en
ta

tio
n 

of
 k

ey
 in

iti
at

ive
s)

• �
co

nt
in

ue
 to

 d
oc

um
en

t l
ea

rn
in

g 
go

al
s 

an
d 

pr
og

re
ss

 th
ro

ug
h 

th
e 

us
e 

of
 a

 
lea

rn
in

g 
pl

an

•  �
ad

op
t n

ew
 p

ra
cti

ce
s a

nd
 c

om
pe

te
n-

cie
s f

ro
m

 th
e 

O
LF

 a
s t

he
y 

pr
og

re
ss

 
th

ro
ug

h 
th

e 
m

en
to

rin
g 

re
la

tio
ns

hi
p 

 

M
en

to
rs 

an
d 

m
en

te
es

:

• �
co

m
m

it 
to

 a
 lo

ng
-te

rm
, s

us
ta

in
ed

  
m

en
to

rin
g 

pr
oc

es
s (

fo
r a

 p
er

io
d 

of
  

up
 to

 tw
o 

ye
ar

s) 
th

at
 u

se
s a

 ra
ng

e 
of

 
m

en
to

rin
g 

ap
pr

oa
ch

es
 

•  �
re

vie
w

 a
nd

 re
fin

e 
th

ei
r f

oc
us

 o
n 

pr
ac

tic
es

 a
nd

 c
om

pe
te

nc
ie

s o
ut

lin
ed

 
in

 th
e 

O
LF

 th
ro

ug
h 

pa
rti

cip
at

io
n 

in
 

m
en

to
rin

g 

•  �
pr

ov
id

e 
on

go
in

g 
fe

ed
ba

ck
 to

  
en

ha
nc

e 
m

en
to

rin
g 

im
pl

em
en

ta
tio

n 
 

as
 p

ar
t o

f t
he

 b
oa

rd
’s 

m
on

ito
rin

g 
 

an
d 

ev
al

ua
tio

n 
str

at
eg

y 

SE
CT

IO
N 

9 
(co

nt
in

ue
d)

 



 55

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

7.
 �In

iti
al

 a
nd

 O
ng

oi
ng

 A
ss

es
sm

en
t o

f 
M

en
te

e 
Le

ar
ni

ng
 N

ee
ds

Bo
ar

ds
 su

pp
or

t m
en

te
es

 in
 a

ss
es

sin
g 

th
ei

r l
ea

rn
in

g 
ne

ed
s. 

Le
ar

ni
ng

 a
ss

es
sm

en
t g

ui
de

s t
he

 w
or

k 
of

 
th

e 
m

en
to

r a
nd

 m
en

te
e.

A 
ne

ed
s a

ss
es

sm
en

t t
oo

l i
s u

se
d 

to
 

fa
cil

ita
te

 a
 m

at
ch

 b
et

w
ee

n 
m

en
to

r a
nd

 
m

en
te

e.
 In

-d
ep

th
 le

ar
ni

ng
 a

ss
es

sm
en

ts 
ar

e 
us

ed
 to

 fo
cu

s o
ng

oi
ng

 m
en

to
rin

g 
w

or
k.

 Le
ar

ni
ng

 n
ee

ds
 a

re
 re

as
se

ss
ed

  
on

 a
n 

on
go

in
g 

ba
sis

.

Th
e 

lea
d:

 

•  �
es

ta
bl

ish
es

 a
 p

ro
ce

ss
 a

nd
 id

en
tifi

es
 

an
d 

sh
ar

es
 to

ol
s t

ha
t c

an
 b

e 
us

ed
 

 to
 a

ss
es

s m
en

te
e 

lea
rn

in
g 

ne
ed

s  
an

d 
gu

id
e 

th
e 

m
en

to
rin

g 
pr

oc
es

s 
(e

.g
., 

us
es

 a
 p

re
lim

in
ar

y 
lea

rn
in

g 
 

as
se

ss
m

en
t t

o 
ar

riv
e 

at
 a

 g
oo

d 
 

m
en

to
r/

m
en

te
e 

m
at

ch
; u

se
s i

n-d
ep

th
  

lea
rn

in
g 

as
se

ss
m

en
ts 

af
te

r m
en

to
rin

g 
be

gi
ns

)  

M
en

to
rs:

 

•  �
w

or
k 

w
ith

 m
en

te
es

 to
 id

en
tif

y 
ne

ed
s 

an
d 

in
te

re
sts

  

Th
e 

lea
d:

 

• �
m

on
ito

rs 
ac

tiv
ity

 to
 e

ns
ur

e 
th

at
  

on
go

in
g 

as
se

ss
m

en
ts 

ar
e 

be
in

g 
us

ed
 

to
 g

ui
de

 th
e 

m
en

to
rin

g 
pr

oc
es

s

M
en

to
rs:

 

•  �
w

or
k 

w
ith

 m
en

te
es

 to
 a

ss
es

s l
ea

rn
in

g 
ne

ed
s o

n 
an

 o
ng

oi
ng

 b
as

is 
an

d 
 

re
vis

e 
th

e 
fo

cu
s b

as
ed

 o
n 

sh
ift

in
g 

ne
ed

s a
nd

 in
te

re
sts

 

Th
e 

lea
d:

•  �
co

nt
in

ue
s t

o 
se

ek
 o

ut
 e

ffe
cti

ve
 le

ar
n-

in
g 

ne
ed

s a
ss

es
sm

en
t t

oo
ls 

an
d 

to
 

bu
ild

 th
es

e 
in

to
 th

e 
m

en
to

rin
g 

pr
oc

es
s

•  �
re

vis
its

 th
e 

lea
rn

in
g 

ne
ed

s a
ss

es
sm

en
t 

to
ol

s a
nd

 ti
m

eli
ne

s, 
as

 n
ee

de
d,

 to
 

be
st 

gu
id

e 
th

e 
m

en
to

rin
g 

pr
oc

es
s

•  �
co

nt
in

ue
s t

o 
m

on
ito

r a
cti

vit
y 

to
 e

ns
ur

e 
th

at
 o

ng
oi

ng
 a

ss
es

sm
en

ts 
ar

e 
be

in
g 

us
ed

 to
 g

ui
de

 th
e 

m
en

to
rin

g 
pr

oc
es

s

M
en

to
rs:

  

•  �
w

or
k 

w
ith

 m
en

te
es

 to
 a

ss
es

s l
ea

rn
in

g 
 

ne
ed

s o
n 

an
 o

ng
oi

ng
 b

as
is,

 a
nd

 
re

vis
e 

an
d 

re
fin

e 
th

e 
fo

cu
s b

as
ed

  
on

 sh
ift

in
g 

ne
ed

s a
nd

 in
te

re
sts

•  �
pr

ov
id

e 
on

go
in

g 
fe

ed
ba

ck
 to

 th
e 

 
m

en
to

rin
g 

lea
d 

ab
ou

t t
he

 e
ffe

cti
ve

-
ne

ss
 o

f t
he

 le
ar

ni
ng

 n
ee

ds
 a

ss
es

sm
en

t 
to

ol
s a

nd
 th

e 
im

pl
em

en
ta

tio
n 

pr
oc

es
s

8.
 Jo

in
t O

rie
nt

at
io

n

M
en

to
rin

g 
ex

pe
cta

tio
ns

 (r
ol

e 
of

 th
e 

m
en

to
r a

nd
 w

ha
t t

he
 m

en
te

e 
ca

n 
ex

pe
ct 

of
 th

e 
m

en
to

r) 
ar

e 
cle

ar
ly 

co
m

m
un

ica
te

d 
to

 m
en

to
r a

nd
 m

en
te

e.
 O

rie
nt

at
io

n 
pr

o-
vid

es
 a

 fo
un

da
tio

n 
fo

r o
ng

oi
ng

 p
ro

fe
s-

sio
na

l l
ea

rn
in

g 
(e

.g
., 

bu
ild

in
g 

tru
st 

an
d 

m
ai

nt
ai

ni
ng

 c
on

fid
en

tia
lity

; u
sin

g 
th

e 
lea

rn
in

g 
pl

an
, t

he
 O

nt
ar

io
 Le

ad
er

sh
ip

 
Fr

am
ew

or
k,

 a
nd

 th
e 

ex
it 

pr
oc

es
s).

Th
e 

lea
d:

 

• �
de

ve
lo

ps
 a

nd
 p

ro
vid

es
 a

n 
or

ie
nt

at
io

n 
pr

oc
es

s f
or

 m
en

te
es

 a
nd

 m
en

to
rs,

 
an

d 
ac

qu
ire

s a
nd

 d
ist

rib
ut

es
 re

qu
ire

d 
re

so
ur

ce
s 

Th
e 

lea
d:

 

•  �
m

on
ito

rs 
th

e 
ef

fe
cti

ve
ne

ss
 o

f t
he

  
or

ie
nt

at
io

n 
pr

oc
es

s b
y 

se
ek

in
g 

fe
ed

-
ba

ck
 fr

om
 m

en
to

rs 
an

d 
m

en
te

es
 

•  �
an

nu
al

ly 
re

vie
w

s a
nd

 re
vis

es
 th

e 
or

ie
nt

at
io

n 
pr

oc
es

s f
or

 m
en

te
es

 a
nd

 
m

en
to

rs 
ba

se
d 

on
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
re

su
lts

 

Th
e 

lea
d:

 

• �
co

nt
in

ue
s t

o 
m

on
ito

r t
he

 e
ffe

cti
ve

ne
ss

 
of

 m
en

te
e 

an
d 

m
en

to
r o

rie
nt

at
io

n

•  �
co

nt
in

ua
lly

 re
fin

es
 th

e 
or

ie
nt

at
io

n 
 

pr
oc

es
s i

n 
or

de
r t

o 
be

st 
m

ee
t t

he
 

ne
ed

s o
f m

en
te

es
 a

nd
 m

en
to

rs 
ba

se
d 

on
 m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
re

su
lts

 



56  

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

9.
 Tr

ai
ni

ng
 o

f M
en

to
rs

Ev
er

y 
m

en
to

r m
us

t h
av

e 
hi

gh
-q

ua
lity

, 
sp

ec
ifi

c 
tra

in
in

g 
(e

.g
., 

ce
rti

fie
d,

 a
cc

re
d-

ite
d 

tra
in

in
g)

 b
ef

or
e 

m
en

to
rin

g 
be

gi
ns

, 
an

d 
on

 a
n 

on
go

in
g 

ba
sis

, a
s n

ec
es

sa
ry

, 
to

 re
fin

e 
an

d 
up

gr
ad

e 
sk

ills
. T

ra
in

in
g 

is 
pr

ov
id

ed
 b

y 
ce

rti
fie

d 
in

te
rn

al
 (b

oa
rd

) 
tra

in
er

s o
r o

ffe
re

d 
by

 e
xte

rn
al

 tr
ai

ne
rs 

th
ro

ug
h 

th
e 

pr
in

cip
al

 a
ss

oc
ia

tio
ns

 a
nd

 
ot

he
r p

ro
vid

er
s.

Th
e 

lea
d:

•  �
m

us
t e

ns
ur

e 
th

at
 e

ve
ry

 m
en

to
r 

re
ce

ive
s c

er
tifi

ed
 tr

ai
ni

ng
 th

at
 fo

cu
se

s 
on

 th
e 

m
en

to
rin

g 
ap

pr
oa

ch
es

 (e
.g

., 
co

ac
hi

ng
, m

en
to

rin
g,

 c
on

su
ltin

g,
 

fa
cil

ita
tin

g,
 c

ol
la

bo
ra

tin
g)

 a
nd

 th
at

  
is 

of
fe

re
d 

th
ro

ug
h 

th
e 

pr
in

cip
al

  
as

so
cia

tio
ns

 o
r o

th
er

 p
ro

vid
er

s

Th
e 

lea
d:

•  �
co

or
di

na
te

s c
er

tifi
ed

 tr
ai

ni
ng

 (o
ffe

re
d 

by
 p

rin
cip

al
 a

ss
oc

ia
tio

ns
 o

r o
th

er
 

pr
ov

id
er

s) 
to

 e
xp

er
ie

nc
ed

 m
en

to
rs 

 
to

 re
fin

e 
an

d 
up

da
te

 th
ei

r s
kil

ls 

•  �
pr

ov
id

es
 o

r a
rra

ng
es

 fo
r t

ra
in

in
g 

th
at

 
fo

cu
se

s o
n 

th
e 

sp
ec

ifi
c 

an
d 

ch
an

gi
ng

 
ne

ed
s o

f m
en

te
es

 

•  �
al

ig
ns

 tr
ai

ni
ng

 w
ith

 o
th

er
 m

en
to

rin
g 

in
iti

at
ive

s w
ith

in
 th

e 
bo

ar
d 

(e
.g

., 
N

ew
 

Te
ac

he
r I

nd
uc

tio
n 

Pr
og

ra
m

 [N
TIP

], 
St

ud
en

t S
uc

ce
ss

)

Th
e 

lea
d:

•  �
m

on
ito

rs 
th

e 
ef

fe
cti

ve
ne

ss
 o

f t
ra

in
in

g 
on

 a
n 

on
go

in
g 

ba
sis

 

•  �
as

se
ss

es
 a

nd
 a

da
pt

s t
ra

in
in

g 
to

 m
ee

t 
th

e 
sp

ec
ifi

c 
ne

ed
s o

f n
ew

 a
nd

 e
xp

er
i-

en
ce

d 
m

en
to

rs,
 b

as
ed

 o
n 

m
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

re
su

lts
 

•  �
pr
om
ot
es
 a
nd
 fa
cil
ita
te
s j
oi
nt
 tr
ai
ni
ng
 

fo
r m

en
to

rin
g 

ac
ro

ss
 th

e 
bo

ar
d 

in
 c

ol
-

la
bo

ra
tio

n 
w

ith
 N

TIP
, S

tu
de

nt
 S

uc
ce

ss
, 

an
d 

Le
ad

in
g 

St
ud

en
t A

ch
ie

ve
m

en
t 

•  �
de

ve
lo

ps
 a

 su
cc

es
sio

n 
pl

an
 fo

r i
de

nt
i-

fy
in

g 
an

d 
tra

in
in

g 
ne

w
 m

en
to

rs 

10
. �O

ng
oi

ng
 P

ro
fe

ss
io

na
l L

ea
rn

in
g 

(P
L) 

an
d 

Re
so

ur
ce

s 

M
en

to
rs,

 m
en

te
es

, a
nd

 th
e 

bo
ar

d’
s m

en
-

to
rin

g 
lea

d 
en

ga
ge

 in
 o

ng
oi

ng
 p

ro
fe

s-
sio

na
l l

ea
rn

in
g 

op
po

rtu
ni

tie
s r

ela
te

d 
to

 
m

en
to

rin
g 

th
at

 re
fle

ct 
cu

rre
nt

 re
se

ar
ch

 
an

d 
sc

ho
ol

, b
oa

rd
, a

nd
 p

ro
vin

cia
l 

pr
io

rit
ie

s. 
  

Pr
of

es
sio

na
l l

ea
rn

in
g 

fo
r b

ot
h 

m
en

to
rs 

an
d 

m
en

te
es

 e
nh

an
ce

s t
he

 m
en

te
e’

s 
gr

ow
th

 a
nd

 d
ev

elo
pm

en
t, 

as
 w

ell
 a

s  
th

e 
m

en
to

r’s
 le

ar
ni

ng
 e

xp
er

ie
nc

e.
  

Th
e 

lea
d:

• �
ar

ra
ng

es
 o

ng
oi

ng
 P

L f
or

 m
en

te
es

 a
nd

 
m

en
to

rs 
th

at
 is

 c
ur

re
nt

 a
nd

 b
as

ed
 

on
 re

se
ar

ch
 a

nd
 th

at
 re

fle
cts

 sc
ho

ol
, 

bo
ar

d,
 a

nd
 p

ro
vin

cia
l i

ni
tia

tiv
es

 a
nd

 
pr

io
rit

ie
s t

ha
t a

re
 sp

ec
ifi

c 
to

 th
e 

ne
ed

s 
of

 m
en

to
rs 

an
d 

m
en

te
es

 

•  �
pr

ov
id

es
 su

pp
or

ts 
an

d 
re

so
ur

ce
s t

o 
m

en
to

rs 
an

d 
m

en
te

es
 o

n 
an

 o
ng

oi
ng

 
ba

sis
 in

 o
rd

er
 to

 e
nh

an
ce

 th
e 

m
en

tee
’s 

gr
ow

th
 a

nd
 d

ev
elo

pm
en

t, 
as

 w
ell

 a
s 

th
e 

m
en

to
r’s

 le
ar

ni
ng

 e
xp

er
ie

nc
e

•  �
pa

rti
cip

at
es

 in
 p

ro
fe

ss
io

na
l l

ea
rn

in
g 

on
 a

n 
on

go
in

g 
ba

sis
 

Th
e 

lea
d:

• �
pr

om
ot

es
 o

ng
oi

ng
 P

L (
e.

g.
, o

n 
em

o-
tio

na
l i

nt
ell

ig
en

ce
, c

on
fli

ct 
re

so
lut

io
n,

 
te

ac
he

r p
er

fo
rm

an
ce

 a
pp

ra
isa

l);
 c

o-
or

di
na

te
s P

L f
or

 m
en

te
es

 a
nd

 m
en

to
rs 

th
at

 is
 c

ur
re

nt
 a

nd
 b

as
ed

 o
n 

re
se

ar
ch

, 
th

at
 re

fle
cts

 sc
ho

ol
, b

oa
rd

, a
nd

 p
ro

-
vin

cia
l i

ni
tia

tiv
es

 a
nd

 p
rio

rit
ie

s, 
an

d 
th

at
 fo

cu
se

s o
n 

th
e 

ch
an

gi
ng

 n
ee

ds
 

of
 m

en
te

es
 a

nd
 m

en
to

rs 
(e

.g
., 

in
 th

ei
r 

fir
st 

an
d 

se
co

nd
 y

ea
rs)

  

• �
re

fin
es

 su
pp

or
ts 

an
d 

re
so

ur
ce

s p
ro

-
vid

ed
 to

 m
en

to
rs 

an
d 

m
en

te
es

 o
n 

an
 

on
go

in
g 

ba
sis

 in
 o

rd
er

 to
 e

nh
an

ce
 th

e 
m

en
te

e’
s g

ro
w

th
 a

nd
 d

ev
elo

pm
en

t, 
 

as
 w

ell
 a

s t
he

 m
en

to
r’s

 le
ar

ni
ng

  
ex

pe
rie

nc
e

Th
e 

lea
d:

• �
m

on
ito

rs 
an

d 
m

od
ifi

es
 P

L f
or

 m
en

te
es

 
an

d 
m

en
to

rs 
th

at
 is

 c
ur

re
nt

 a
nd

 b
as

ed
 

on
 re

se
ar

ch
 a

nd
 th

at
 re

fle
cts

 sc
ho

ol
, 

bo
ar

d,
 a

nd
 p

ro
vin

cia
l i

ni
tia

tiv
es

 a
nd

 
pr

io
rit

ie
s 

•  �
as

se
ss

es
 th

e 
ef

fe
cti

ve
ne

ss
 o

f P
L a

nd
 

re
so

ur
ce

s t
hr

ou
gh

 m
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

da
ta

, a
nd

 e
ith

er
 a

da
pt

s 
ex

ist
in

g 
re

so
ur

ce
s o

r p
ro

vid
es

 n
ew

 
re

so
ur

ce
s b

as
ed

 o
n 

fe
ed

ba
ck

 fr
om

 
m

en
to

rs/
m

en
te

es

•  �
al

ig
ns

 P
L a

nd
 m

en
to

rin
g 

re
so

ur
ce

s 
w

ith
 o

th
er

 m
en

to
rin

g 
in

iti
at

ive
s w

ith
in

 
the

 b
oa

rd
 (e

.g
., 

N
ew

 Te
ac

he
r I

nd
uc

-
tio

n 
Pr

og
ra

m
, S

tud
en

t S
uc

ce
ss

)

SE
CT

IO
N 

9 
(co

nt
in

ue
d)

 



 57

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

11
. �S

up
po

rt
in

g 
M

en
te

e 
Le

ar
ni

ng
 

Pl
an

s

Ev
er

y 
m

en
to

r a
nd

 m
en

te
e 

m
us

t u
se

 a
 

lea
rn

in
g 

pl
an

 to
 g

ui
de

 th
e 

m
en

to
rin

g 
pr

oc
es

s.

Th
e 

lea
rn

in
g 

pl
an

:

– �
is 

on
e 

of
 th

e 
fir

st 
th

in
gs

 th
e 

m
en

to
r 

an
d 

m
en

te
e 

do
 to

 g
ui

de
 th

e 
m

en
to

rin
g 

pr
oc

es
s

– �
is 

us
ed

 to
 fo

cu
s m

en
to

rin
g 

in
te

ra
cti

on
s 

an
d 

th
e 

gr
ow

th
 a

nd
 d

ev
elo

pm
en

t o
f 

th
e 

m
en

te
e

– �
re

fle
cts

 th
e 

lea
rn

in
g 

ne
ed

s o
f t

he
 m

en
-

te
e 

id
en

tifi
ed

 th
ro

ug
h 

th
e 

lea
rn

in
g 

 
as

se
ss

m
en

t

– �
is 

re
vie

w
ed

 o
n 

a 
re

gu
la

r b
as

is 
to

 d
e-

te
rm

in
e 

pr
og

re
ss

 a
nd

 id
en

tif
y 

ch
an

ge
s 

in
 th

e 
lea

rn
in

g 
ne

ed
s a

nd
 in

te
re

sts
 o

f 
th

e 
m

en
te

e

Th
e 

lea
d:

• �
id

en
tifi

es
 th

e 
ro

les
 a

nd
 re

sp
on

sib
ili

tie
s 

of
 m

en
to

rs 
an

d 
m

en
te

es
 in

 d
ev

elo
pi

ng
 

an
d 

us
in

g 
a 

lea
rn

in
g 

pl
an

  

•  �
ex

pl
ai

ns
 th

e 
pu

rp
os

e 
an

d 
be

ne
fit

s o
f 

us
in

g 
th

e 
lea

rn
in

g 
pl

an
 to

 m
en

te
es

 
an

d 
m

en
to

rs

•  �
pr

ov
id

es
 m

en
te

es
 a

nd
 m

en
to

rs 
w

ith
 

th
e 

m
in

ist
ry

 o
r b

oa
rd

-d
ev

elo
pe

d 
 

lea
rn

in
g 

pl
an

 te
m

pl
at

es

•  �
m

on
ito

rs 
m

en
to

rin
g 

ac
tiv

ity
 to

 e
ns

ur
e 

th
at

 th
e 

lea
rn

in
g 

pl
an

 is
 b

ei
ng

 u
se

d 

M
en

te
es

 a
nd

 m
en

to
rs:

  

•  �
us

e 
th

e 
m

in
ist

ry
 o

r b
oa

rd
-d

ev
elo

pe
d 

lea
rn

in
g 

pl
an

 to
 g

ui
de

 a
nd

 m
on

ito
r 

gr
ow

th
 a

nd
 a

ch
ie

ve
m

en
t o

f i
de

nt
ifi

ed
 

go
al

s i
n 

or
de

r t
o 

en
su

re
 th

at
 m

en
te

es
’ 

lea
rn

in
g 

ne
ed

s a
re

 b
ei

ng
 m

et

Th
e 

lea
d:

•  �
re

in
fo

rc
es

 th
e 

im
po

rta
nc

e 
an

d 
va

lue
 

of
 d

oc
um

en
tin

g 
pr

og
re

ss
 to

w
ar

ds
 

ac
hi

ev
in

g 
m

en
te

es
’ g

oa
ls 

in
 th

e 
 

lea
rn

in
g 

pl
an

 

M
en

te
es

 a
nd

 m
en

to
rs:

•  �
us

e 
th

e 
m

in
ist

ry
 o

r b
oa

rd
-d

ev
elo

pe
d 

lea
rn

in
g 

pl
an

 te
m

pl
at

e 
in

 o
rd

er
 to

  
sh

ar
pe

n 
th

ei
r f

oc
us

, t
o 

gu
id

e 
an

d 
m

on
ito

r g
ro

w
th

 a
nd

 p
ro

gr
es

s i
n 

ac
hi

ev
in

g 
id

en
tifi

ed
 g

oa
ls,

 a
nd

 to
 

en
su

re
 th

at
 m

en
te

es
’ l

ea
rn

in
g 

ne
ed

s 
ar

e 
be

in
g 

m
et

• �
re

vie
w

 th
e 

lea
rn

in
g 

pl
an

 to
 id

en
tif

y 
ch

an
ge

s i
n 

th
e 

lea
rn

in
g 

ne
ed

s a
nd

 
in

te
re

sts
 o

f t
he

 m
en

te
e

Th
e 

lea
d:

•  �
as

se
ss

es
 th

e 
us

e 
an

d 
ef

fe
cti

ve
ne

ss
 

of
 th

e 
lea

rn
in

g 
pl

an
, a

nd
 m

ak
es

 
m

od
ifi

ca
tio

ns
 (e

ith
er

 to
 th

e 
lea

rn
in

g 
pl

an
 it

se
lf 

or
 b

y 
pr

ov
id

in
g 

ad
di

tio
na

l 
su

pp
or

t t
o 

m
en

to
rs/

m
en

te
es

) b
as

ed
 

on
 fe

ed
ba

ck
 p

ro
vid

ed
 th

ro
ug

h 
 

m
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

re
su

lts
 

M
en

te
es

 a
nd

 m
en

to
rs:

 

•  �
re

fe
r c

on
tin

ua
lly

 to
 th

e 
lea

rn
in

g 
pl

an
 

an
d 

m
ak

e 
ch

an
ge

s a
s n

ee
de

d 
to

 
en

su
re

 th
at

 m
en

te
es

’ l
ea

rn
in

g 
ne

ed
s 

ar
e 

be
in

g 
m

et
 a

nd
 th

at
 p

ro
fe

ss
io

na
l 

gr
ow

th
 a

nd
 d

ev
elo

pm
en

t g
oa

ls 
ar

e 
be

in
g 

ac
hi

ev
ed

12
. E

xi
t P

ro
ce

ss

Th
e 

ex
it 

pr
oc

es
s m

us
t b

e 
es

ta
bl

ish
ed

 b
y 

th
e 

bo
ar

d 
an

d 
cle

ar
ly 

co
m

m
un

ica
te

d 
 

to
 m

en
to

rs 
an

d 
m

en
te

es
.

Th
e 

lea
d:

• �
es

ta
bl

ish
es

 a
nd

 c
lea

rly
 c

om
m

un
ica

tes
 

th
e 

ex
it 

pr
oc

es
s t

o 
m

en
to

rs 
an

d 
m

en
te

es
 

• �
pr

ov
id

es
 n

ec
es

sa
ry

 su
pp

or
ts 

to
  

fa
cil

ita
te

 th
e 

ex
it 

pr
oc

es
s a

nd
 to

 
in

clu
de

 re
-m

at
ch

in
g,

 if
 re

qu
ire

d 

Th
e 

lea
d:

• �
m

on
ito

rs 
th

e 
ex

it 
pr

oc
es

s 

• �
re

vie
w

s t
he

 m
at

ch
in

g 
pr

oc
es

s, 
if 

ne
ce

ss
ar

y 

•  �
re

vis
es

 th
e 

ex
it 

pr
oc

es
s, 

if 
ne

ce
ss

ar
y

• �
co

m
m

un
ica

te
s c

ha
ng

es
 to

 m
en

to
rs 

an
d 

m
en

te
es

Th
e 

lea
d:

•  �
re

vie
w

s t
he

 e
xit

 p
ro

ce
ss

 a
nn

ua
lly

 a
nd

  
mo

di
fie

s i
t a

s n
ee

de
d 

to
 e

ns
ur

e 
effi

ca
cy

,  
ba

se
d 

on
 fe

ed
ba

ck
 p

ro
vid

ed
 th

ro
ug

h 
m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
re

su
lts

  

•  �
up

da
te

s t
he

 e
xi

t p
ro

ce
ss

 

• �
co

m
m

un
ica

te
s a

nd
 m

on
ito

rs 
ch

an
ge

s 
to

 m
en

to
rs 

an
d 

m
en

te
es



58  

In
di

ca
to

rs
Im

pl
em

en
ta

tio
n

Bu
ild

in
g 

Ca
pa

cit
y

Su
sta

in
in

g 
Ca

pa
cit

y

13
. �M

on
ito

ri
ng

 a
nd

 E
va

lu
at

io
n

M
on

ito
rin

g 
an

d 
ev

al
ua

tio
n 

oc
cu

rs 
on

 a
n 

on
go

in
g 

ba
sis

 to
 d

et
er

m
in

e 
if 

m
en

to
rin

g 
 

is 
m

ee
tin

g 
m

en
to

rs’
 a

nd
 m

en
te

es
’ n

ee
ds

 
an

d 
ac

hi
ev

in
g 

th
e 

in
te

nd
ed

 g
oa

ls.

Ba
rri

er
s a

nd
 is

su
es

 m
ay

 b
e 

id
en

tifi
ed

, 
an

d 
ac

tio
n 

to
 a

dd
re

ss
 c

ha
lle

ng
es

 m
ay

 
be

 ta
ke

n 
by

 th
e 

bo
ar

d.

Re
su
lts
 o
f m
on
ito
rin
g 
m
ay
 b
e 
us
ed
 to
 

in
fo

rm
 th

e 
re

po
rts

 th
e 

bo
ar

d 
is 

re
qu

ire
d 

to
 su

bm
it 

to
 th

e 
m

in
ist

ry
.

Th
e 

lea
d:

•  �
co

nd
uc

ts 
a 

ne
ed

s a
ss

es
sm

en
t t

o 
de

te
r-

m
in

e 
str

en
gt

hs
 a

nd
 a

re
as

 o
f n

ee
d 

•  �
de

ve
lo

ps
 a

 st
ra

te
gy

 fo
r m

on
ito

rin
g 

an
d 

ev
al

ua
tin

g 
su

cc
es

s a
nd

 p
os

sib
le 

ar
ea

s f
or

 im
pr

ov
em

en
t i

n 
m

en
to

rin
g 

•  �
id

en
tifi

es
 a

nd
 c

oo
rd

in
at

es
 th

e 
de

ve
l-

op
m

en
t o

f a
 v

ar
ie

ty 
of

 m
et

ho
ds

 a
nd

 
to

ol
s (

e.
g.

, a
n 

en
d-

of
-ye

ar
 su

rv
ey

) 
to

 g
at

he
r i

nf
or

m
at

io
n 

to
 a

ss
es

s t
he

 
bo

ar
d’

s m
en

to
rin

g 
pr

og
ra

m
 a

nd
 it

s 
im

pa
ct 

on
 m

en
to

rs 
an

d 
m

en
te

es
  

• �
es

ta
bl

ish
es

 in
di

ca
to

rs 
of

 su
cc

es
sfu

l 
im

pl
em

en
ta

tio
n 

of
 m

en
to

rin
g,

 a
ch

ie
ve

-
m

en
t o

f t
he

 b
oa

rd
’s 

m
en

to
rin

g 
go

al
s, 

an
d 

th
e 

ef
fe

cti
ve

ne
ss

 o
f t

he
 b

oa
rd

’s 
m

en
to

rin
g 

po
lic

ie
s

•  �
co

m
m

un
ica

te
s t

he
 b

oa
rd

’s 
m

on
ito

rin
g 

an
d 

ev
al

ua
tio

n 
str

at
eg

y 
ba

se
d 

on
 th

e 
bo

ar
d’

s m
en

to
rin

g 
go

al
s

Th
e 

lea
d:

•  �
co

nd
uc

ts 
da

ta
 c

ol
lec

tio
n 

ac
tiv

iti
es

, 
re

vie
w

s r
es

ult
s, 

an
d 

m
od

ifi
es

 re
lev

an
t 

co
m

po
ne

nt
s o

f m
en

to
rin

g 
ba

se
d 

on
 

re
su

lts

•  �
ta

ke
s a

n 
ac

tiv
e 

ro
le 

in
 fi

nd
in

g 
 

so
lut

io
ns

 to
 b

ar
rie

rs 
or

 is
su

es
 th

at
  

m
ay

 a
ris

e

•  �
co

m
m

un
ica

te
s r

es
ult

s o
f t

he
 m

on
ito

r-
in

g 
an

d 
ev

al
ua

tio
n 

of
 th

e 
m

en
to

rin
g 

pr
og

ra
m

 to
 m

en
to

rs 
an

d 
m

en
te

es

Th
e 

lea
d:

•  �
co

nt
in

ue
s t

o 
co

nd
uc

t d
at

a 
co

lle
cti

on
 

ac
tiv

iti
es

, r
ev

ie
w

s r
es

ult
s, 

id
en

tifi
es

 
su

cc
es

se
s a

nd
 c

ha
lle

ng
es

, a
nd

 m
od

i-
fie

s r
ele

va
nt

 c
om

po
ne

nt
s o

f m
en

to
rin

g 
ba

se
d 

on
 re

su
lts

•  �
re

vie
w

s d
at

a 
co

lle
cti

on
 m

et
ho

ds
 to

 
en

su
re

 e
ffe

cti
ve

ne
ss

 a
nd

 e
ffi

cie
nc

y 
in

 o
bt

ai
ni

ng
 th

e 
fe

ed
ba

ck
 n

ec
es

sa
ry

 
fo

r m
ak

in
g 

im
pr

ov
em

en
ts 

in
 m

en
to

r-
in
g 
an
d 
fo
r a
dj
us
tin
g 
go
al
s, 
w
he
n 

re
qu

ire
d 

• �
ad

dr
es

se
s b

ar
rie

rs 
an

d 
iss

ue
s i

n 
or

de
r 

to
 m

ai
nt

ai
n 

a 
hi

gh
-q

ua
lity

 m
en

to
rin

g 
pr

og
ra

m

SE
CT

IO
N 

9 
(co

nt
in

ue
d)

 



  
Printed on recycled paper

10 -196
ISBN 978-1-4435-3820-6 (Print)
ISBN 978-1-4435-3821-3 (PDF)
ISBN 978-1-4435-3822-0 (TXT)

© Queen’s Printer for Ontario, 2010


	Contents
	Preface
	1 Introduction
	1.1 The 2010–11 Board Leadership Development Strategy Initiative
	1.2 The Purpose of This Manual
	1.3 Key Partners

	2 Context
	2.1 Effective Leadership: A Supporting Condition for Improved Student Achievement
	2.2 The Ontario Leadership Strategy
	2.3 The Importance of a Board Leadership Development Strategy

	3 Requirements
	3.1 Overview of Requirements for Boards in 2010–11
	3.2 The BLDS Lead and Steering Committee
	3.3 The Board Leadership Development Strategy
	3.4 The Board Leadership Development Strategy Implementation Plan
	3.5 Mentoring for Newly Appointed School and System Leaders
	3.6 Principal/Vice-Principal Performance Appraisal
	3.7 Policy/Program Memorandum (PPM) No. 152, “Terms and Conditionsof Employment of Principals and Vice-Principals”
	3.8 Monitoring and Evaluation

	4 Responsibilities, EligibleExpenses, and Reporting
	4.1 Responsibilities
	4.2 Eligible Expenses
	4.3 Reporting Requirements

	5 Appendices
	Appendix A: �An Overview of the Ontario Leadership Framework and Five CoreLeadership Capacities
	Appendix B: Key Partners
	Appendix C: Board Leadership Development Strategy Planning Template andImplementation Continuum
	Section 1: Instructions
	Section 2: Board Leadership Development Strategy (BLDS) Authorization and Contact Page
	Section 3: Board Leadership Development Strategy District Statistics
	Section 4: 2010–11 Board Leadership Development Strategy – Goals
	Section 5: Detailed Accounting Statement
	Section 6: Training in 2010–11
	Section 7: PPM No. 152, “Terms and Conditions of Employment of Principals and Vice-Principals” – Compliance Statement
	Section 8: Board Leadership Development Strategy Implementation Continuum
	Section 9: Mentoring for Newly Appointed School Leaders Implementation Continuum





