























































































































































PRINCIPAL’S/


VICE-PRINCIPAL’S GOALS


(Identified in consultation with immediate supervisor)











STRATEGIES/ 


ACTIONS








METHODS AND INDICATORS


(Observable – How will we know if the strategies /actions were successful?)


























RESULTS


(Measurable – include 


actual #s and %s)
























































This section would be completed at the end of the appraisal cycle and would represent a report of what was actually accomplished. 























Board Improvement Plan for Student Achievement/


Strategic Direction





School Improvement Plan





School and Community Characteristics and


Circumstances








Leader Practices


Setting directions


Building relationships and developing people


Developing the organization


Leading the instructional program


Securing accountability 


Catholic faith, community, and culture





Leader Competencies


Skills


Knowledge


Attitudes





Ongoing Professional Development 


Learning networks


Mentoring 


Coaching


Job-shadowing





Ministry Priorities


High levels of student achievement


Reduced gaps in student achievement


Increased confidence in public education








System Practices and 


Procedures


School and district improvement


Fostering a culture of professionalism


Leadership development


Administrative structures


Parent and community supports


Succession planning, including Recruitment, to build capacity and to retain and sustain effective leaders








Input from Teachers, Parents, and Students





Performance Plan Working Template





SCHOOL AND COMMUNITY CHARACTERISTICS AND CIRCUMSTANCES 








PRACTICES AND COMPETENCIES


(What key practices and competencies from the Ontario Leadership Framework will assist you in achieving your goals?)
















































































Ontario Leadership Framework






























































 Definition of terms adapted from The Fifth Discipline Fieldwork: Strategies and Tools for Building a Learning Organization          
  by Peter Senge et al, 1990 
2 From Fierce Conversations: Achieving Success at Work and In Life, One Conversation at a Time by Susan Scott, 2004

