













































































































































































































Annual Growth Plan Working Template





Areas for Growth





Growth Strategies/


Supports


(ways of acquiring skills)


Follow-up if required








Target Dates for 


Completion























Suggested Annual Growth Plan 


For Next Year




































































Personal Goals





Leader Practices


Setting directions


Building relationships and developing people


Developing the organization


Leading the instructional program


Securing accountability 


Catholic faith, community, and culture








Leader Competencies


Skills


Knowledge


Attitudes








Ongoing Professional Development 


Learning networks


Mentoring 


Coaching


Job-shadowing








Performance Plan Goals








System Practices and 


Procedures


School and district improvement


Fostering a culture of professionalism


Leadership development


Administrative structures


Parent and community supports


Succession planning, including recruitment, to build capacity and to retain and sustain effective leaders

































