Building The Next Phase in
Ontario’s Education Strategy
This document is intended to facilitate a discussion about building the next phase in Ontario’s
education strategy. By providing your consideration and feedback on the questions in this
document, you will contribute to the next stage of improving Ontario’s education system and
providing the best possible outcomes for all of our learners.
A number of jurisdictions around the world are exploring how to improve their education
systems. In fact, there are many voices out there that are offering advice on what direction to
take and how to improve. We are looking for a made-in-Ontario approach that benefits from
considering a wide-range of opinions regarding the best way forward.
We began our work with members of the Ministry of Education’s Partnership Table, where we
discussed the types of questions that needed to be asked in order to build on our past success and
keep our system moving forward. Importantly, we asked what the vision, aspirations and goals
should be not just for the education system in this province, but more importantly, for the success
and well-being of our students.
This document is informed by those and other early discussions, and forms the starting point for
a broader consultation.
Formal consultations on these questions will take place in September and October, and will
include members of the education, early learning and municipal sectors, as well as others. This
will include members of the business, research and innovation, not-for-profit and Aboriginal
communities, just to name a few.
We anticipate that an updated vision for our education system coming from these consultations
will be launched in early 2014, and that will form the basis for moving Ontario’s education
system from great to excellent.
Ontario Education Today
We’ve come a long way in the last ten years. Today, Ontario’s publicly funded education system
is one of the best in the world. Its success is based on the talent, dedication, and hard work of
those in the education community — including students and parents — who turn inspiration into
action, initiatives into implementation, and investments into results.
With the strength of the education community, Ontario has been able to introduce multi-facetted
reforms to the publicly funded education system, making it the system of choice for 95% of
Ontario’s students and their families.

Our innovations and accomplishments are many and diverse, and they have been guided by three
core priorities to which our system has committed:
•
•
•

Increasing student achievement
Closing gaps in achievement
Increasing confidence in publicly funded education.

Ten years ago, only 68% of our students were graduating, and only 54% of children in grades 3
and 6 were achieving at the provincial standard in literacy and numeracy. Today, those numbers
stand at 83% and 70% respectively, and they continue to climb.
Working together, we have also made progress in a number of other areas, including: child care
and full-day kindergarten; higher quality teaching and learning from kindergarten to Grade 12; a
robust leadership strategy; healthy, safe, accepting and inclusive schools; hands-on and engaging
secondary programming; a revised and expanded curriculum; First Nation, Métis and Inuit
education; improved governance; the Politique d’aménagement linguistique; parent engagement;
and a prominent role for the student voice. Taken together, these initiatives have made a clear
and positive impact on our education system and our students.
As successful as we’ve been, we know there is more work to do. Too many Aboriginal learners,
children and youth in care, learners with mental health issues, and those in need of special
education supports, still struggle within our system. The ministry’s future success in growing
student achievement will be most clearly defined by how these and all of our students fare over
the coming years.
Overall though, the past decade has seen us all pursue a plan that has improved education in
Ontario. That is something we can all be proud of. Now, it is time to set the bar even higher, to
identify the next phase in our work together and follow through on it.
Together, we can elevate education in Ontario from great to excellent.
The Path Forward
We’ve learned a lot from the journey so far. Now it’s time to build on our experience to define
the next phase of Ontario’s education strategy.
In pursuing the path forward, we will not abandon the good work we have been doing nor ignore
the lessons that we have learned. Both can serve as building blocks upon which further progress
can be achieved. At the same time, we must continue to be aware of cultural sensitivities, and we
can never lose sight of maintaining the vitality of the system.

One of the most significant challenges and opportunities before us is how to best prepare our
students for a rapidly changing, technology-driven, globalized world. To do so, we need to
broaden our view of student achievement to include even greater emphasis on higher-order skills
– such as critical thinking, communication, collaboration, creativity and entrepreneurship – all of
which are necessary for developing global citizens who bring the competencies and qualities that
the employers of today and tomorrow are looking for, and that our children will need to thrive.
We also need to bring more focus to the state of student well-being in our education system. In
addition to measuring how well our students meet academic goals, it’s important to know
whether our system is developing healthy, well-rounded and resilient young adults.
To take the next step toward realizing an updated vision for education, we have some key
questions to ask. We need feedback from a broad range of individuals and organizations to help
formulate that revised vision.
Based on our conversations with our education partners at the recent Partnership Table meeting,
the following questions have been developed to solicit that feedback:
 Question 1
What are the skills, knowledge and characteristics students need to succeed after they
have completed school, and how do we better support all learners in their development?
 Question 2
What does student well-being mean to you, and what is the role of the school in
supporting it?
 Question 3
From your perspective, what further opportunities exist to close gaps and increase equity
to support all children and students in reaching their full potential?
 Question 4
How does the education system need to evolve as a result of changes to child care and the
implementation of full-day kindergarten?
 Question 5
What more can we all do to keep students engaged, foster their curiosity and creativity,
and help them develop a love of life-long learning?
 Question 6
How can we use technology more effectively in teaching and learning?
 Question 7
In summary, what are the various opportunities for partnership that can enhance the
student experience, and how can they benefit parents, educators and our partners too?
Your thoughtful consideration and answers to these questions will help shape an updated vision
for the future of education in Ontario.

Next Steps
Beginning in the new school year, the Minister of Education will conduct a number of
consultation sessions. She wants to hear from education stakeholders, parents, students and
members of the business, research and innovation, not-for-profit and Aboriginal communities,
just to name a few. These sessions will start in Toronto for provincially focused organizations,
moving then to regional meetings for more locally focused groups. And finally it will include
some digital-only sessions to maximize the opportunity that technology provides to participate in
the process of building an updated vision.
This is an exciting time in Education in Ontario. We have spent the last decade working with our
education partners to create an education system that is recognized as one of the greatest around
the world. Our task now is not to settle for great, but to instead continue striving for excellent.
With your help, we can build an updated vision for the future of education in Ontario that will
guide us in our journey.
We look forward to engaging discussions in the fall consultation process. If you wish to send a
response to the questions before then, you can email: GreatToExcellent@Ontario.ca
Further Reading
For those interested in additional reading which may inform a vision for the future of education,
you may wish to consider the following documents:
1.
2.
3.
4.
5.
6.
7.
8.

Great to Excellent: Launching the Next Stage of Ontario's Education Agenda,
Michael Fullan, 2013
A Vision for Learning and Teaching in a Digital Age, Ontario Public School
Boards’ Association, 2013
Ontario Early Years Policy Framework, Ministry of Education, 2013.
Modernizing Child Care in Ontario: Sharing Conversations, Strengthening
Partnerships, Working Together, Ministry of Education, 2012.
Stepping Stones: A Resource on Youth Development, Ministry of Children and
Youth Services, 2012.
Strong Performers and Successful Reformers in Education - Lessons from PISA
for Japan, OECD, 2012
Strong Performers and Successful Reformers in Education - Lessons from PISA
for the United States, OECD, 2011
How the world’s most improved education systems keep getting better, McKinsey
& Company, 2010

