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About the school ...

Westminster Public School is located in Brockville, a border city midway
between Toronto and Montreal on the north shore of the St. Lawrence
River. “Many families,” says the principal, “experience the challenges
of living in an area where job opportunities are limited and they work
hard to support their children’s learning.” The school embraces its
shared responsibility not only with families but also with the wider
community to ensure student success. In the words of a teacher, “We
want our kids to know how to do things - to learn, to be successful,
to think I can do this - I'm smart!” Presently the school offers a dual
track program, core French for children in Kindergarten to Grade 8 and
extended French for those in Grades 5 to 8.

The student population of 325 is diverse not only in academic, social and
economic terms but also includes a number of children (approximately
20 per cent) who have been identified as having exceptional learning
needs and requiring individual learning plans. For all these students,
literacy has been the key. All the school’s work is aligned to support
literacy instruction, whether this means providing professional learning
so that teachers can implement promising instructional practices or
pursuing grants so that they can acquire resources needed to do the
best job possible. With sustained success over the past three years in
the reading and writing components of the literacy program, a gradual
shift is being made toward numeracy.
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Ongoing improvement ...

The commitment to higher levels of student achievement is reflected
in the 2007-08 EQAO assessment results. Eighty-seven per cent of the
Grade 3 students achieved at or above the provincial standard in reading,
and 100 per cent of the students achieved the same in both writing
and mathematics. These results reflect great improvement over the last
three to four years. Significant improvements in the Grade 6 assessments
are also evident as students exceed the provincial goal of 75 per cent
in both reading and writing.

Success after struggle ...

Just as the shift from reading to writing to numeracy has been a natural
progression, so too has there been a natural re-culturing of the school
climate. The students, staff and community are celebrating Westminster’s
transition from an athletic school to an athletic and academic school.

The collaborative culture, use of assistive technology, common focus
and pride in the accomplishments have fostered a school climate that
supports teaching and learning.

The focus on how students learn has encouraged modelling, using
explicit teaching techniques and involving students in assessment and
evaluation processes, such as co-construction of criteria. This focus has
helped students and teachers know what “good” looks like.
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Improvement in EQAQ scores has been remarkable. In the primary
assessment, reading, writing and mathematics scores have more than
doubled in three years. In the junior assessment, reading and writing
scores have improved by more than 20 per cent in three years. Each
month, there is a Celebration of Learning assembly where students
and staff are recognized for their ongoing commitment to learning.
Individuals are recognized for their achievements in various areas, from
athletics and being friendly on the bus, to pure academics and the arts.
This is a reminder that everyone can achieve!

Teaching, learning and leading ...

Teacher learning through PLCs. As teachers learn from one another
within grade level, productive strategies spread throughout divisions.
Weekly PLC meetings enable teachers to work together to develop,
plan and implement goals. Staff members feel a common bond to
improve student learning and achievement. At PLCs teachers are
investigating and promoting effective strategies to enhance student
achievement. These short/long-term foci change as the results improve,
and teachers and students move forward to tackle new challenges.

Focus on instructional practice. Westminster’s ambitious school
improvement plan, developed in collaboration with its families of
schools, supports the board’s strategic plan to achieve a 90 per cent
high school graduation rate. However, while staff members acknowledge
that effective planning is important, they understand that reaching
students comes about through great teaching. Explicit teaching practices
and modelling have helped to improve teaching and learning across
the school. The use of anchor charts has enabled teachers to demon-
strate the desired end product of student work. Quality mentor texts
are used across grades.

Differentiated instruction. Literacy groups based on data collected from
a variety of assessment tools (including PM Benchmarks, CASI and
teacher observations) have been an essential part of instructional
practice at Westminster and have led to solid literacy acquisition. The
groups are flexible, fluid and responsive to student needs and learning
styles. The data collected to group students are also used to create a
focus for collaborative planning. Using small group instruction has
allowed teachers to maintain the same expectations for students,

and cover the same content, while tailoring their lessons to the
specific learning needs of the individual children.

Use of assistive technology. The needs of many students are met
through the use of assistive technology. Instruction in the use of
assistive programs, such as Word Q and Kurzweil, allows students to
become more independent and improve their self-esteem. Resource
teachers, classroom teachers and board-level specialists collaborate
to identify individual needs. Individual learning plans are developed
and techniques are incorporated (e.g., scribes technology) to ensure
success for students.

“We have chances to shine - were almost forced to
shine in at least one thing.” Student

“All teachers know all the kids - not just the ones in
their own classes.” Teacher

“Teachers here have changed my childrens lives.” Parent

“Raising kids is a two-part job - home and school - both
are reflected here in the faces of the children.” Parent

“Older kids take responsibility and leadership for what
happens at school - they feel valued and respected.”
Parent

“This school was known for athletics. Now, students want
to be ‘smart’ athletes.” Principal

increase focus on using data from a variety of sources, such as PM Benchmarks, CASI, EQAO and PRIME Mathematics

to improve teaching, learning and achievement

implement and model explicit teaching practices during numeracy and literacy blocks with an emphasis on higher-

order thinking and problem solving

continue to provide time for PLCs during the school day

encourage parents, guardians and community agencies to become partners in student success and continue to

learn together
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